* AGENDA *
LUDINGTON CITY COUNCIL MEETING

Municipal Building
Monday, November 26, 2012
6:30 pm
1.) Roll Call

2.) Invocation

3.) Pledge of Aliegiance

4.) Approve Agenda

5.) Meeting Open for Public Comments

6.) Approval of Minutes - Regular Meeting - November 12, 2012

7.) Public Hearings
a.) 2013 Budget and Capital improvement Plan
1.) Adopt 2013 Budget and Capital Improvement Plan

8.) Communications
a.) 3 D Racing - 10t Annual Ludington Triathlon - August 25, 2013

9.) Committee Reports
a.) Finance
1.) Payment of Bills
2.) Adopt Ordinance No. 252-12 - Assessing Services

b.) Personnel
1.) Approve Resolution to Comply with Public Act 152 Exercising City's Right to Exempt
itself from Requirements of Act for Next Succeeding Year
2.) First Presentation Ordinance No. 253-12 Treasurer’s Salary
3.) First Presentation Ordinance No. 254-12 Clerk’s Salary

¢.) Public Safety / Public Utilities
1.) Approve Title VI Non-Discrimination Plan
2.) Monthly Police Activity Report

d.) Buildings & Licenses / Long Range Planning & industrial Development

e.) Cemetery, Parks, and Recreation / Waterfront
1.) Adopt Ordinance No. 255-12 - Agreement for Weed Control

10.) Communications from City Officials

11.) Miscellaneous Business

12.) Adiournment

** REMINDER - NEXT CITY COUNCIL MEETING - MONDAY, DECEMBER 3, 2012
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November 12, 2012

Regular meeting of the Ludington City Council held in the Council Chambers of the Municipal Building on
Monday, November 12, 2012, at 6:30 o’clock p.m.

Present: His Honor Mayor John Henderson and Councilors Kaye Holman, Richard Rathsack, Wally Taranko, Les
Johnson, Wanda Marrison, and Gary Castonia.

Absent: Councilor Nick Tykoski who was excused.

Also present were City Manager John Shay, City Attorney Richard Wilson, Police Chief Mark Barnett, Fire Chief
Jerry Funk, City Treasurer Linda Rogers, and City Clerk Deborah Luskin.

Invocation was pronounced by Police Chief Bamnett.
Pledge to the Flag was given.

His Honor Mayor Henderson asked that item 8(e) be reflected as First Presentation of Ordinance No. 255-12,a 3
Year Agreement for Weed Control on Lincoln Lake, asked that Item 9(a), a Request to Hold a Bike Race on November 24,
2012, and Item 9(b) Request to go into Closed Session to discuss legal issues on a lawsuit dealing with Open Meetings Act
violation by citizen Tom Rotta, be added to the Agenda. Moved by Councilor Castonia, seconded by Councilor Holman,
that the Agenda be approved as corrected. Motion Carried.

The meeting was opened for public comments.
After no comments were received, the regular order of business was resumed.

Moved by Councilor Johnson, seconded by Councilor Marrison, to approve the minutes of the regular meeting
10/22/12, as presented. Motion Carried.

Moved by Councilor Taranko, seconded by Councilor Rathsack, that the Finance Report with total
expenditures in the amount of $455,040.87 for this period can be approved and orders drawn according to the City
Charter. Motion Carried.

Ordinance No. 252-12, an ordinance to approve a contract with Brent Bosley, Bosley Assessing and Appraisal
Services, LLC for assessing services in the amount of $24,000 from November 1, 2012 to March 31, 2014 was
presented for the first reading.

Ordinance No. 252-12 shall be presented for adoption on 11/26/2012 and is available for public inspection in
the City Clerk’s office during regular business hours.

Moved by Councilor Taranko, seconded by Councilor Marrison, to approve the Contract to Supervise the
Preparation of the 2013 Assessment Roll for the City of Ludington. The contract is for $5,000 whereby the City of
Ludington would pay Mason County to use the services of the County’s Equalization Director who is a Level III Assessor to
certify the City’s tax roll for 2013. City Manager Shay explained that the State of Michigan now requires the City of
Ludington to have a Level 11l Certified Assessor. This agreement would allow time for Brent Bosley to receive his Level 111
certification. The State Tax Commission is in the process of changing the way it offers classes for assessors to get certified,
as such, no one is able to obtain the Level 111 certification until the State of Michigan finishes changing the way it provides
these classes. In the past, the City has paid a full time assessor $75,000 in wages and benefits. Councilor Johnson
questioned the $34,000 that the contract referred to for Brent Bosley’s services and City Manager Shay explained that this
agreement is for more than one year and equates to $2,000 per month for a total of $34,000. Motion Carried.

A public hearing was set for 11/26/12 for the 2013 Budget and Capital Improvement Plan in the Council Chambers
at City Hall at 6:30 p.m.

City Manager Shay summarized the proposed 2013, 2014, 2015 budget and in two weeks will be asking City
Council to approve the 2013 budget. He explained that 2013 revenues will increase slightly. Tax revenues will increase
by $70,000, building permit revenues will increase $19,000 due to the hospital building project, and small increases in
the revenue sharing payment and administrative fees charged to other funds. The expenses will be going up 3.9% due
to increases in technology costs, significant improvements to restrooms at Stearns Park and the Boat Launch, and a 15%
increase in health insurance benefits. The primary increase in the Major Street Fund is the Washington Ave. Bridge
project which is a $2.5 million project and the City has a grant to pay 95% of the construction costs. The City is
planning to replace water and sewer lines in two blocks of Fifth Street and the street will be repaved. The City is
currently reviewing the sewer televising to make sure that Fifth Street has the worst lines and is the best equipped to
receive this work. In 2014, the City will receive a Small Urban Grant to pay for the reconstruction of Bryant Road
between Rath Avenue and Lakeshore Drive. The rates will go up for water and sewer usage in 2013 by 2.4%, which is
the rate of inflation. Water and sewer lines will be replaced and improvements to the Water Plant will be made which is
mandated by the MDEQ. Significant improvements to the Water and Sewer Plants are on hold right now as the City is
waiting for some studies that are currently being reviewed by the MDEQ.
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Councilor Holman presented the October Building, Zoning and Enforcement Report.

Ordinance No. 255-12, an Ordinance to approve a three (3) year Agreement for Weed Control on Lincoln Lake
was presented for the first reading. This Agreement will authorize the City Manager and City Clerk to enter into an
agreement with the Lincoln Lake Improvement Board. The City contributed $10,854 in 2008 and again in 2009
towards efforts to control the weeds in Lincoln Lake along with contributions from other property owners around
Lincoln Lake. This Ordinance allows for the City to contribute $3,000 in 2013, 2014 and 2015 as long as the adjacent
property owners also contribute to this effort.

Ordinance No. 255-12 shall be presented for adoption on 11/26/12 and is available for public inspection in the
City Clerk’s office during regular business hours.

Moved by Councilor Rathsack, seconded by Councilor Taranko, to approve the Agreement for Maintenance of
the Dog Park. A local group of residents raised funds to construct a dog park within Cartier Park with the intent to turn
this park over to the City of Ludington. The park is now complete and this agreement will convey the dog park assets
along with the excess funds raised to the City. The funds will be used for the maintenance of the dog park. Motion
Carried.

Moved by Councilor Rathsack, seconded by Councilor Johnson, to approve the Tri To Finish Ludington
Triathlon/Duathlon Event to be held on June 23, 2013 subject to the Police Chief’s approval of the routes. Motion
Carried.

His Honor Mayor Henderson introduced Andy Klevorn who requested that City Council approve a School
Forest Bike Race on Saturday, November 24, 2012. He explained that in conjunction with the Small Business Saturday
before the Holiday Parade, he would like to hold this race to get people into the downtown. This event also will have to
be approved by the Ludington School Board for use of the School Forest. The insurance will be under the Shoreline
Cycling Club or through the Trailhead Bike Shop. He referred to a bike race last week in Traverse City which began
years ago with 35 bikers and has grown to 4,600. The event could have a significant impact on our community in years
to come. Police Chief Barnett stated that he has had the opportunity to look at the route, and he believes the route is
doable. Councilor Castonia stated that he thinks this is a great event, but he would like to see it come to City Council
with more notice in the future. Moved by Councilor Holman, seconded by Councilor Marrison, to approve the School
Forest Bike Race on November 24, 2012, dependent on the insurance certificate coming through prior to the race.
Motion Carried.

Councilor Rathsack suggested an amendment to the list of goals recorded at the recent Goal Setting Workshop
held September 19, 2012. He is asking for a selective review of our City Charter to determine whether any of our
governing rules should be up-dated, modified, or changed to better conform to the current needs of the City. His Honor
Mayor Henderson asked that this be added as a goal to the 2013 list of goals and there were no objections from City
Council.

Moved by Councilor Castonia, seconded by Councilor Holman, to proceed into closed session under Sections
8¢ and 8h of the Open Meetings Act to consult with the City’s Attorney regarding trial and settlement strategy which
would have a detrimental financial effect on the litigating or settlement position of the City if it was conducted in an
open meeting as well as to consider the City Attorney’s written correspondence dated November 12, 2012, as this
correspondence is exempt from disclosure under the Freedom of Information Act and the Attorney Client Privilege, at
7:00 p.m.

Roll Call: Ayes: Councilors Taranko, Marrison, Castonia, Rathsack, Johnson, and Holman.
Nays: None. Absent: Councilor Tykoski. Motion Carried.

Moved by Councilor Holman, seconded by Councilor Castonia, to include City Manager Shay, City Clerk
Luskin, City Council and City Attorney Wilson in this closed session. Motion Carried.

Council returned from closed session into regular session at 7:50 p.m.

Moved by Councilor Holman, seconded by Councilor Johnson, that the meeting be adjourned. So carried at 7:51
p.m.

ids ad X ek«

Deborah L. Luskin, CMC
City Clerk




CITY OF LUDINGTON

400 SOUTH HARRISON STREET

JOHN HENDERSON, MAYOR LUDINGTON, MICHIGAN 49431
JOHN E. SHAY, CITY MANAGER PHONE (231) 8456237
DEBORAH L. LUSKIN, CITY CLERK FAX (231)845-1146

LINDA J. ROGERS, CITY TREASURER

MEMORANDUM
TO: Mayor Henderson and the Ludington City Council
FROM: John Shay, City Manager :B
DATE: November 2, 2012
RE: 2013 Budget Message

While tax assessments have finally begun to rise again, if only slightly, the uncertainty over the
survival of the personal property tax and the continued large increases in the cost of health insurance
continue to challenge the City of Ludington’s financial condition. In response to this, we have again
prepared a 3-year budget to cover the years 2013, 2014 and 2015, even though the City Council is
being requested to officially adopt only the 2013 budget. The City will continue to prepare 3-year
budgets where we will re-evaluate all of our projections for both future revenues and expenditures in
order to determine if they need to be changed.

The 3-year budget has allowed us to better project trends in our revenues and expenditures over the
long-term, which would not be possible using a traditional one-year budget. Similar to the last several
years, this budget has been difficult to prepare because of the projected downward trend in most of the
City’s major revenue sources. This has required us to continue to make significant cutbacks in the

City’s expenditures. At the outset of preparing the 3-year budget, we established the following
objectives:

e Maintain a 20% fund balance in the General Fund. We are able to essentially do this for all
three years, though the fund balance will drop to 19.7% in 2014 before rebounding slightly in
2015. This may change if the State eliminates personal property tax revenue, as this will result
in a revenue loss of about $589,000, which represents about 11% of General Fund revenues.

e Continue allocating funds for the repaving of local streets. This has been accomplished for
2014, but not in 2013 and 2015. However, the Water and Sewer Funds will pay to repave
portions of Fifth Street in 2013 and 2015 due to replacement of the water main and sewer main.
This has become much more difficult to achieve, as the General Fund must contribute to the
Local Street Fund in order to do any paving work.

e Maintain approximately the same cash balance in the Water Fund during the 3-year
budget cycle while at the same time continue to allocate funds for operation and
maintenance costs, as well as for capital-improvement costs at both the Water Treatment
Plant and the water-distribution system. The proposed 3-year budget shows the Water
Fund’s cash balance decreasing by about $528,000 over the next three years. This includes
only minimal capital improvements in 2013 and 2014, but spending about $5 million in 2015 to
complete anticipated MDEQ-required upgrades to the water plant. This figure is speculative at
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this time, as the City is currently in the process of completing a reliability study to determine
what improvements must be made to the water treatment plant in order to increase its
reliability. Any significant upgrades to the water plant, as mandated by the MDEQ, would
have to be funded by issuing bonds (borrowing funds). The water rate would have to be
adjusted or a separate surcharge would have to be implemented to repay these bonds. If the
trend of declining cash balances continues, the City will have to look at further adjusting the
water rates, as the current rates are barely covering even operational expenses.

Increase the cash balance in the Sewer Fund while continuing to allocate funds for
operation and maintenance costs, as well as for capital-improvement costs at both the
Wastewater Treatment Plant and the sewer-distribution system. The proposed 3-year
budget shows the cash balance decreasing about $110,200 to about $503,100 by the end of
2015. It reflects replacing the Fifth Street sanitary sewer main (two blocks) and investigating
potential improvements to the wastewater treatment plant and completing about $3 million in
MDEQ-required improvements to the WWTP. This figure is speculative at this time, as the
MDEQ has not indicated what actions the City must take to deal with the toxicity and ammonia
issues at the sewer plant. Any upgrades to the sewer plant, as mandated by the MDEQ, would
have to be funded by issuing bonds (borrowing funds). The sewer rate would have to be
adjusted or a separate surcharge would have to be implemented to repay these bonds. Even
with the recent sewer rate increase, sewer revenues are barely increasing primarily due to the
significant decrease in surcharge revenue from House of Flavors. Similar to the Water Fund,
current revenues are barely covering day-to-day operational costs, but are not in a position to
cover much-needed capital projects.



General Fund / Major Street Fund / Local Street Fund

Summary: The General Fund finances the operations and personnel in City Hall, the Police
Department, the Fire Department, a good portion of the Department of Public Works, a portion of the
Recreation Department, sidewalk repairs, beach maintenance and beach patrol, City Council,
Elections, City Attorney, streetlights, a portion of the downtown maintenance expenses, and the
cemetery and parks. Because of insufficient gas tax revenues in the Major and Local Street Funds, the
General Fund will have to contribute money to the Local Street Fund in order to finance the repaving
of local roads. This will cause further strain on the General Fund budget.

Revenues

The proposed 2013 budget reflects a $275,700 increase, or a 5.5% increase, in General Fund revenues
from 2012 to 2013. This is due to increases in tax revenue ($70,400), building permit revenue
($19,500) due to the hospital expansion project, increases in state revenue sharing payments ($64,000)
and increases to administrative fees charged to the other funds ($76,300).

Tax Revenues: The 3-year outlook for revenues in the General Fund will remain challenging. We are
projecting that total tax revenue, which is the General Fund’s largest revenue source, will rise by
$70,400 or 2% from 2012 to 2013. We expect it to increase slightly in 2014 ($58,500 or 1.6%) and
again in 2015 ($118,900 or 3.2%). The increase in tax revenue for 2013 is largely due to the small
increase in the City’s SEV and taxable values.

As you may know, the State Legislature is considering eliminating the personal property tax. The
City’s revenue from the personal property tax is about $589,000, which represents about 11% of the
General Fund’s revenues. If the personal property tax is eliminated and no replacement revenue is
provided, the City will be forced to layoff employees and eliminate some services. Since it is very
unclear how this issue will play out, the 3-year budget assumes that the personal property tax will be
eliminated beginning in 2014 but about 90% of its revenue would be replaced from another source.
Thus, we reduced personal property tax revenues by about $50,000 in the 2014 and 2015 budgets.

Revenue Sharing: Revenue-sharing payments from the State of Michigan are the second largest source
of revenue for the General Fund. Revenue sharing comes from two sources. The first source is from
the Michigan Constitution. These payments are protected from cuts by the State Legislature unless the
constitution itself is amended by the voters. In 2013, the City budgeted to receive $565,000 in revenue
sharing from the constitutional source. This amount is used to help fund operational costs.

The second source is from state statute. As you are probably aware, this revenue has been decreasing
over the years as follows:

2007 $250,083
2008 $241,933
2009 $184,626
2010 $162,504
2011 $121,517
2012 $100,000 (budgeted figure)
2013 $114,600 (budgeted figure)



The State has cut funding for statutory revenue sharing (now called Economic Vitality Incentive
Program or EVIP) by one-third and conditioned the payment of EVIP funds on certain criteria. This
significant reduction in revenue-sharing payments will result in the need to use $87,900 of the fund
balance in order to balance the 2013 General Fund budget.

Interest Income: The drop in interest rates has had a significant adverse impact on all of the budgets,
including the General Fund. The General Fund received the following amounts in interest income:

2007 $141,159

2008 $105,060

2009 $48,242

2010 $28,573

2011 $29,164

2012 $28,603 as of 9/30/2012

We expect to receive only $29,000 in interest income each year in 2013, 2014 and 2015 due to
significantly lower interest rates.

Fee-Based Revenue: In response to the declines in the General Fund’s major revenue sources, the City
increased the following fees in 2010: grave sales, grave openings, parking fines, boat-ramp fees, and
community room rental fees. The proposed 2013 budget reflects no changes to these fees.

Expenditures

Overall, General Fund expenditures will increase by 6.5% from 2012 to 2013. A significant portion of
this increase ($135,300) is due to increasing the equipment-rental charges that are paid to the Motor
Pool Fund. The increase in the equipment-rental charges was implemented to offset continued
declines in the Motor Pool Fund’s cash balance, which was making it more difficult to purchase
replacement vehicles and equipment. Without this increase in equipment-rental charges, General Fund
expenditures would have increased by only 3.9% from 2012 to 2013. Other significant factors include
an increase in technology costs ($16,000) to replace outdated and non-functioning computer
equipment, improvements to park and boat launch restrooms ($48,000) and increases in wages and
benefits ($52,200), which includes a 15% increase in health-insurance premiums.

As you can see below, the proposed 2013 General Fund budget is at approximately the same level as
the 2008 budget:

2006 $4,783,937 (actual)
2007 $6,253,165 (actual)
2008 $5,364,342 (actual)
2009 $5,139,261 (actual)
2010 $5,540,780 (actual)
2011 $5,320,341 (actual)
2012 $5,052,700 (budget)
2013 $5,383,000 (budget)
2014 $5,444,200 (budget)
2015 $5,341,500 (budget)



Wages: In 2012, City employees received their first wage increase since 2009. The 2013 budget
reflects wage increases of $0.25/hour for SEIU-represented employees and 1.5% increases for the rest
of the employees. These wage increases will be offset and, in most cases, be more than offset by
employees’ contributions to health-insurance costs. While the budget assumes wage freezes in 2014
and 2015, any wage increases in 2014 and 2015 for non-union employees and for those union
employees whose contract has expired will be based on the condition of the City’s budget at that time
and the results of negotiations with the unions. It should be noted that the labor contract for the police
officers expires on December 31, 2012, and the labor contract with the SEIU union expires on May 31,
2014.

Health Insurance: Subject to change based on any recommendation by the Personnel Committee,
effective January 1, 2013, all City employees will pay for a portion of the health-insurance costs as
follows:

Non-Union Hourly: 7% of the premium cost for the first 15% increase in premiums plus split the
cost with the City for any increase in excess of 15%.

Non-Union Salary:  10% of the premium cost for the first 15% increase in premiums plus split the
cost with the City for any increase in excess of 15%.

SEIU: 10% of the premium cost for the first 15% increase in premiums plus split the
cost with the City for any increase in excess of 15%.
POLC: 9% of the premium cost. This amount is subject to change, as the City and the

POLC will be negotiating a new contract shortly.

The City’s health-insurance plan with Priority Health will be increasing 28% effective January 1, 2013.
Due to this significant increase, the Health Insurance Committee is recommending that the City switch
to 2-3 different Blue Cross Blue Shield plans, which will be about 15% higher than the current
premium. The budget reflects a 15% increase in premiums in 2013. This will result in an additional
annual cost of about $63,852 after taking into account employees’ contributions towards premiums.

Personnel Changes: The proposed 2013 General Fund budget reflects funding for three seasonal
employees (one at the cemetery and two at DPW). There are no changes to the number of full-time
employees funded by the General Fund.

Contributions to Street Funds: The City’s street budgets are divided between two funds: Major Street
Fund and the Local Street Fund. The major streets include the state trunklines, such as Ludington
Avenue, South James Street and Lakeshore Drive, as well as higher-traffic roads, such as Washington
Avenue, Tinkham, Bryant and North Staffon Street. The local streets include all other residential
streets in the City.

As has been the case for the last several years with insufficient revenues from the state gas tax, the
Local Street Fund is not self-sufficient and would run out of money without any contributions from the
General Fund. In fact, the Local Street Fund would have a negative fund balance of about $97,400 by
the end of 2014 without contributions from either the General Fund or the Major Street Fund.
Therefore, the General Fund budget reflects contributing $128,600, $303,600 and $129,200 to the
Local Street Fund in 2013, 2014 and 2015, respectively. Given the challenging revenue situation in
the General Fund, it is becoming increasingly more difficult to maintain these contributions to the
Local Street Fund.



As for local streets, the City will repave two blocks of Fifth Street in 2013 to be paid by the Water and
Sewer Funds due to the replacement of the water and sewer mains. North Gaylord Avenue between
Tinkham and Lowell will be repaved in 2014. With respect to major streets, the City plans to replace
the Washington Avenue Bridge in 2013 at a cost of $2,387,000. A grant will pay 95% of the
construction costs, but none of the engineering costs. Finally, the City received a $375,000 Small
Urban grant to reconstruct Bryant Road between Lakeshore Drive and North Rath Avenue in 2014.
This grant will pay 80% of the road construction costs, but none of the costs to replace underground
utilities or any of the engineering costs.

Water & Sewer Funds

Summary; Even with the recent increases to the water and sewer rates, the Water and Sewer Funds will
see expenditures exceed revenues. This is due to decreases in non-rate revenue sources and the need to
complete capital-improvement projects. It will still remain a challenge to provide sufficient funding
for capital improvements to both the water and sewer utilities. The MDEQ may mandate significant
upgrades to both the water treatment and wastewater treatment plants, which would require the City to
issue bonds to pay for these improvements. It would then be necessary to add a separate surcharge to
customers’ water and sewer bills to repay the bonds.

Revenues

Water Fund: About 82% of the Water Fund’s revenues come from the water rate charged to users of
the water system. Another 10% comes from the fixed ready-to-serve charges that are charged to each
user on a quarterly basis. Though the inflation rate for 2013 is expected to be about 2.5% (the
Michigan Department of Treasury has not yet released this information), the budget reflects a 3.9%
increase in water revenues from customer sales due to increased demand this past year. It is still
possible that revenues could come in less than expected, as Pere Marquette Charter Township
continues to switch some of its residents from the City’s water system to its own system. The budget
reflects 1.5% increases to the water rate in 2014 and 2015.

The budget also reflects an increase of $11,500 in revenue received from AT&T and Sprint to place
their cellular antennae on the Gaylord and Danaher water towers.

Sewer Fund: About 76% of the Sewer Fund’s revenues come from the sewer rate charged to users of
the sewer system. Another 11% comes from the fixed ready-to-serve charges that are charged to each
user on a quarterly basis. An additional 4% comes from a surcharge charged to House of Flavors for
the BODs, which it discharges into the City’s sewer system. Though the inflation rate for 2013 is
expected to be about 2.5% (the Michigan Department of Treasury has not yet released this
information), the budget reflects a 2.8% increase in sewer revenues in 2013 due to recent increased
demand, though it is difficult to determine sewer consumption. The budget reflects 1.5% increases to
the sewer rate in 2014 and 2015.

Even with the increase to the sewer rate, the City expects overall sewer revenues to be less than
expenditures primarily due to the revenues derived from the House of Flavors surcharge is less than
half what it was just a few years ago. House of Flavors has changed its operations such that it is
sending the City significantly less BOD waste than it had in the past. Thus, the Sewer Fund will have
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to rely on its prior year fund balance to pay for expenditures. In addition, this will cause the Sewer
Fund’s cash balance to drop to about $503,134 by the end of 2013. The Sewer Fund has t}bout
$307,000 in restricted cash, which may only be used for capital-improvement projects, not operational
costs.

Expenditures

Water Fund: The budget reflects the same wage proposals and health-insurance contributions, as
outlined above in the General Fund. The Water Maintenance budget, which covers the costs to the
City’s water-distribution system, reflects spending $112,500 in 2013 to replace the water main under
two blocks of Fifth Street. In addition, in order to provide closer supervision and address future
leadership changes, the Water Maintenance budget reflects reorganizing the Utility Maintenance
Department by hiring a new superintendent in 2014 and having Rob Allard return to the Wastewater
Treatment Plant Department. The new superintendent would then also have the opportunity to take
over supervising the DPW when Shawn McDonald retires within the next two years.

The Water Treatment Plant budget, which covers the costs to the water plant itself and the water
towers, reflects normal operational and maintenance costs. The 2013 budget reflects entering into a
maintenance agreement with Utility Service Company ($47,600 per year over 5 years) to repaint and
maintain the Brye Road water tower in the same manner that the City did with the Gaylord and
Danaher water towers. The 2015 budget reflects spending $5 million to upgrade the water treatment
plant pursuant to requirements from the MDEQ. This figure is merely speculative until such time that
the MDEQ outlines its requirements for increasing the reliability at the water plant.

Even with the rate increases, the City will use the Water Fund’s prior year fund balance in the amount
of $234,500, $359,300 and $187,800 in 2013, 2014 and 2015, respectively.

Sewer Fund: The budget reflects the same wage proposals and health-insurance contributions, as
outlined above in the General Fund. The Sewer Maintenance budget, which covers the costs to the
City’s sewer-distribution system, reflects spending $112,500 in 2013 to replace the sanitary sewer
main under two blocks of Fifth Street. It allocates spending $177,500 in 2014 to replace the sanitary
sewer as part of the project to reconstruction Bryant Road between Lakeshore Drive and Rath Avenue
and spending $112,500 in 2015 to replace an additional two blocks of sanitary sewer under Fifth
Street. In addition, in order to provide closer supervision and address future leadership changes, the
Sewer Maintenance budget reflects reorganizing the Utility Maintenance Department by hiring a new
superintendent in 2014 and having Rob Allard return to the Wastewater Treatment Plant Department.
The new superintendent would then also have the opportunity to take over supervising the DPW when
Shawn McDonald retires within the next two years.

The Wastewater Treatment Plant budget, which covers the costs to the sewer plant itself and the lift
stations, reflects normal operational and maintenance costs. The City’s current NPDES discharge
permit reduced the toxicity limit from 6.6 to 1.0 in November 2011 if the outfall pipe, which carries
treated effluent from the wastewater treatment plant to the former riverbed of the Pere Marquette
River, remains in its current location. There are times throughout the year when the City will be
unable to meet the new lower toxicity limit, so it may be necessary to relocate the outfall pipe. It is
estimated that the City would have to spend about $713,000 to relocate the outfall pipe, such that it
extends west on Conrad Road and then south on Pere Marquette Highway where it would discharge the
treated effluent by the twin bridges. The City applied for a permit to extend the outfall pipe through
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the wetlands to the Pere Marquette River at about half of the cost, but the Michigan Department of
Natural Resources (DNR) denied our request.

The City, along with its engineering firm of Fishbeck, Thompson, Carr & Huber, met last year with the
Michigan Department of Environmental Quality (MDEQ) in Lansing to discuss this issue. The MDEQ
stated that it would review this issue and meet with us again to discuss what upgrades to the
wastewater treatment plant and/or to the outfall pipe would be necessary to complete. Based on this
recent information, the budget has allocated $75,000 to retain Fishbeck, Thompson to complete any
necessary engineering work that is required in response to the MDEQ’s requirements and propose
options to resolve the issues of occasional high levels of ammonia and toxicity. Due to the low cash
balance in the Sewer Fund, it will be likely that the City would have to borrow funds to finance any
potential sewer plant improvement projects. The 2015 budget proposes spending $3 million on
improvements to the wastewater treatment plant. This amount is merely speculative and will depend
on the MDEQ’s position on this issue. Depending on the cost of the project, it may also be necessary
to adjust the sewer rates or implement a separate surcharge in order to repay funds borrowed to finance
these projects that are being mandated by the MDEQ.

Motor Pool Fund

Summary: This fund pays for the purchase of motor vehicles and equipment. It also pays to maintain,
repair, and insure them. The increase in equipment-rental revenues from the other budgets will mean
that revenues will meet or slightly exceed operating costs in two of the next three years.

Revenues

The Motor Pool Fund receives about 84% of its revenues from equipment-rental charges paid by most
of the other funds, such as the General Fund, Major and Local Street Funds, and the Water and Sewer
Funds. Another 15% comes from the sale of gasoline to the LMTA and Pere Marquette Township. In
an effort to reduce the expenditures in the other budgets, especially the General Fund, the City began
reducing the amount of equipment rental charged to these funds in 2009. This had resulted in a
decrease in revenues for the Motor Pool Fund to the point that the expenditures were exceeding its
revenues in previous years, even without the purchase of any equipment.

The proposed 3-year budget reflects increasing the equipment-rental charges in order to maintain the
same or higher cash balance by the end of 2015 as at the end of 2012.

Expenditures

The 2013 budget reflects the purchase of a new police patrol vehicle and a leaf claw that would be
used to pick up leaves. There is also $30,000 allocated for equipment to be determined at a later date.
A plow truck would be purchased in 2014 for about $150,000.

We will continue to evaluate this fund closely, and we may have to consider increasing again the
equipment rental charges in order to maintain a proper cash balance in this fund. As you may expect,
any increase in equipment-rental charges would increase the expenditures in the other funds.



Conclusion

As you can see from the summary sheets, the General Fund shows expenditures exceeding revenues by
$87,900 and $227,100 in 2013 and 2014, respectively, and a small surplus of $8,700 in 2015. The
estimated fund balance by the end of 2015 will be $1,080,483, which represents 20.2% of the General
Fund expenditures.

We have gotten to the point that there are really very little, if any, non-personnel costs that can be
reduced. If the State does eliminate the personal property taxes, this will result in a loss of about
$589,000 in revenue, which represents 11% of the General Fund’s revenues. This will result in
personnel reductions and the elimination of some services that the City currently provides.

It is very important for the City to keep a close eye on its expenditures and to minimize any such
expenditures, which have not been allocated in the budget. As such, we have eliminated or reduced
from the 2013 budget the following requested expenditures:

Reduced by $2,000 the amount allocated for conferences and workshops for the City Council.

e Reduced by $1,300 the amount allocated for legal counsel from the City’s labor attorney and
for conferences and workshops in the City Manager’s budget.

o Reduced by $1,600 the amount allocated for office supplies and publishing notices in the
newspaper in the City Clerk’s budget.

Overall reductions in the amount allocated for publishing notices in the newspaper.
Reduced by $7,000 the amount allocated for assessing services due to new contracts.

o Eliminated the Cemetery Department’s request to install new vinyl siding on the office and
garage building at a savings of $12,000.

o Eliminated the Cemetery Department’s request to extend new water main to Block 7 at a
savings of $2,000.

Eliminated the Cemetery Department’s request to purchase two new signs at a savings of $800.

e Delayed until 2014 the Cemetery Department’s request to repair columns at the Lakeshore
Drive entrance at a savings of $4,200 in 2013.

o Reduced the Police Department’s clothing allowance by $2,000.

e Reduced by $2,000 the amount set aside to reimburse firefighters for attending training classes.
Delayed until 2015 the Parks Department’s request to repaint the gazebos at the Loomis Street
boat launch and at Copeyon Park at a savings of $6,000.

o Replaced the request to install a kiosk to accept payments at the Loomis Street boat launch with
funds to install new bathroom fixtures at the restrooms at the Loomis Street boat launch and at
Copeyon Park for a savings of $11,000.

e Reduced from 2 to 1 the number of new DPW pickups that would be purchased at a savings of
$24,000.

o Eliminated the request to replace an unmarked police vehicle used by the detective at a savings
of $20,000.

Eliminated the request to purchase a new street sweeper at a savings of $140,000.
Eliminated the request to purchase a new utility truck at a savings of $28,000.

I welcome any comments or suggestions on ways to improve the budget. I want to thank all of the
department heads for their work in preparing their budgets. I especially want to thank Debbie Luskin



and Jackie Steckel for their hard work and assistance in preparing this budget. The highlights of the
budget are as follows:
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2013 Budget: $5,295,100

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

General Fund - Revenues
2012 Budget: $5,019,400  Change: 5.5%

Total Taxes

$3,673,300

$3,602,900

2.0%

Assessments have increased slightly and taxable values also increased by the
rate of inflation. We expect real tax revenue to increase by 1.5% in 2014 and
2015. We have assumed a $50,000 reduction in personal property tax revenue
each year for 2014 and 2015.

Total Intergovernmental Revenues

$734,300

$644,400

14%

The increase is due to receiving a $25,000 grant for an engine shield and dive
equipment for the police/firce boat. We are expecting $50,000 more in
constitutional revenue sharing and $14,600 more in statutory (EVIP) revenue
than we budgeted for in the 2012 budget.

Total Charges for Services

$202,500

$209,000

(3.1%)

The decrease is due to Scottville not renewing the agreement for the City to
handle its grant writing and administration ($15,000). The sale of cemetery lots
and niches dropped by $7,000, as the sale of any niches will be used to repay the
Perpetual Care Fund that purchased the new columbarium. The City will
continue to oversee the Scottville Police Department ($20,000). The City also
collects the revenues for yard waste and refuse stickers ($38,500) and then sends
a check to Allied Waste. The City will also receive $20,000 from the
combination of a Byrne grant and SSCENT forfeiture funds to pay for the
SSCENT police officer. We have also increased by $4,500 what we expect to
receive in admission fees to the Loomis Street and Copeyon Park boat launches
based on what we received in 2012.

Total Other Revenues

$69,800

$60,500

15.4%

Interest income is expected to remain unchanged ($29,000) for the General Fund
and for the cemetery’s Perpetual Care Fund ($2,100). Revenue from residents’
payments towards the City’s 50/50 sidewalk program is expected to rise by
$10,000 due to an increased demand from residents to participate in the
sidewalk program.
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General Fund - Expenditures

2013 Budget: $5,383,000 2012 Budget: $5,052,700  Change: 6.5%

Department:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Mayor & City Council

$40,800

$48,300

(15.5%)

The Contribution to Technology Fund decreased by $5,800 to reflect that iPads
were purchased in 2012 and not in 2013. The City allocated $2,000 (down from
$3,200) for conferences and workshops. There was a Mayor’s Exchange Day in
2012; none is budgeted for 2013. Funds have also been allocated for some of
the City Councilors to attend a Region III meeting, the Michigan Municipal
League’s Capitol Conference and the MML’s Annual Conference.

Manager’s Office

$232,700

$233,000

(<1%)

No significant changes from 2012.

Clerk’s/General Accounting

$250,400

$248,800

<1%

The City’s contribution towards the Jaycees’ Freedom Festival @" of July)
fireworks would remain at $1,000. The Printing & Publishing line item was
reduced to reflect using a smaller font size on notices published in the Ludington
Daily News.

Treasurer’s Office

$118,500

$119,000

(<1%)

No significant changes from 2012.

Assessor’s & Building Inspector

$163,300

$169,600

(3.7%)

The City will continue to contract out the building inspection, plan-review
functions and assessing functions while still maintaining the administrative
duties at City Hall. This budget reflects reducing the funds allocated to pay for
assessing services due to signing a new contract with Brent Bosley and Mason
County.
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Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Elections

$22,100

$24,800

(12.2%)

There is a decrease in wage costs for election inspectors, as there will be fewer
elections in 2013 than in 2012.

City Hall & Grounds

$100,800

$101,600

(<1%)

There are no significant changes to this budget, which pays for the maintenance
expenses at City Hall and for the City’s PEG channel (channel 98).

City Property — Downtown

$131,200

$112,200

16.9%

The budget allocated $28,400 (up from $20,000 in 2012) to replace brick pavers
in the downtown with stamped concrete in order to reduce the chance of
someone tripping and falling on a downtown sidewalk. The City has received
several trip-and-fall claims as a result of the condition of some of these brick
pavers.

Cemetery

$207,600

$188,900

9.9%

The primary reason for the increase in this budget is that additional gravel roads
in the cemetery will be paved with $20,000 from the Perpetual Care Fund. The
budget includes funding for one seasonal employee.

Police Department

$1,488,000

$1,348,000

10.4%

Equipment rental charges increased by $34,700. Contribution to Technology
Fund increased from $14,500 to $48,500 due primarily to the purchase of five
Toughbook laptops for the police vehicles ($25,000) to replace the existing
laptops, which are over five years old. Dive equipment will be purchased for
$25,000, but a grant will pay 100% of this cost.
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Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Fire Department

$190,000

$177,900

6.8%

The payments from non-City residents to have the Ludington Fire Department
respond first to calls for service increased by $4,200. The City allocated $2,000
towards purchasing wage-loss insurance for those firefighters who are injured in
the course of duty and whose income exceeds what workers’ compensation
would pay.

DPW/Municipal Services

$336,100

$306,100

9.8%

This budget reflects hiring two seasonal employees ($7,200), which is the same
as in 2012. Equipment rental charges increased by $23,100.

Sidewalk Construction

$87,000

$62,000

40.3%

The budget allocates additional funds to repair and replace sidewalks and
handicap ramps. There is additional demand from residents to participate in the
City’s 50/50 sidewalk program, as the money collected from residents this year
has been placed in an escrow account that will be used to complete sidewalk
repairs in spring 2013.

Streetlights

$160,000

$160,000

0%

Consumers Energy has increased its electrical rates, however, a recent survey of
our streetlights showed that the City was paying for some lights that do not
belong to us. Therefore, we should see a reduction in usage. The City paid
$123,816 in 2008, $146,090 in 2009, $161,901 in 2010 and $168,891 in 2011.

Garbage & Rubbish

$721,300

$671,000

7.5%

This increase is attributed to an anticipated 3% increase ($12,400) with the
renewal of Allied Waste’s contract. In addition, equipment rental charges
increased $36,200.
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Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Department:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Planning Commission

$4,400

$6,900

(36.2%)

The City has allocated $1,700 (compared to $3,500 as 2012) to retain a
professional planner on a case-by-case basis to review individual planning and
zoning issues. Printing and publishing costs were decreased in anticipation of
using smaller font sizes for required notices in the newspaper.

Parks

$366,700

$342,200

71.2%

The City is currently preparing plans and seeking bids to renovate both
restrooms at the north concession stand at Stearns Park in 2012. If the bids
come in higher than budgeted, then only the women’s restroom will be
renovated in 2012, and the men’s restroom will be renovated in 2013. Thus, the
2013 budget reflects renovating the men’s restroom at the north concession
stand at Stearns Park ($34,000), which is in terrible condition. Equipment rental
charges increased by $16,500. In addition, it is anticipated that a handicap-
accessible walkway will be installed at the south end of Stearns Beach with
funds raised from Disability Connections.

Beach Safety

$27,500

$27,400

<1%

This budget is used to improve the safety at Stearns Beach. There are no
significant changes from 2012.

Launching Ramps

$89,000

$72,200

23.3%

The budget allocates an additional $10,000 for dredging the Loomis Street boat
ramps and $14,000 to install new bathroom fixtures in the Loomis Street and
Copeyon Park boat launch restrooms.

Contribution to Other Funds

$431,000

$419,400

2.8%

The General Fund’s contribution to the Recreation Fund remains the same at
$42,000. The General Fund’s contribution to the Building Authority Fund for
the City Hall bond decreases from $262,500 to $260,500. The General Fund’s
contribution to the Local Street Fund will increase from $114,900 to $128,600.
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Department:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

2013 Budget: $2,573,800

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Miscellaneous Expenses

$11,100

$11,700

(5.1%)

There is no contribution for the costs associated with monitoring the Conrad
Road landfill, as the City has not incurred this cost in several years. The City’s
contribution to the Mason County Growth Alliance will decrease from $11,700
to $11,100, which is the last year that the City has committed to contributing to
this organization.

Major Street Fund — Revenues
2012 Budget: $796,800 Change: 223%
Reimbursements — Trunkline

$57,900

$57,900

0%

The City expects to receive the same amount in reimbursement from the State
for work performed on Ludington Avenue, South James Street, and Lakeshore
Drive.

Gas & Weight Tax

$384,500

$361,200

6.5%

This is the largest revenue source (excluding one-time grant funding) for the
Major Street Fund, and we expect to see an increase for the first time in years
based on the latest formula from MDOT.

Bridge Grant

$2,115,300

$0

100%

The City received this grant to pay 95% of the construction cost (and none of the
engineering cost) to replace the Washington Avenue bridge.
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2013 Budget: $2,726,900

Major Street Fund — Expenditures

2012 Budget: $1,006,600 Change: 171%

Line Item: Construction and Surfacing and Engineering

2013 Budget: $2,387,000

2012 Budget: $679,200

Change: 251%

Staff Explanation: ~ The City will replace the Washington Avenue bridge beginning in spring 2013
using grant funds that will pay 95% of the construction costs and none of the
engineering costs. The City has also allocated funds towards design engineering
on the reconstruction of Bryant Road between Lakeshore Drive and Rath
Avenue in 2014, as the City received a $375,000 grant for this project.

Line Item: Winter Maintenance (Trunklines and Non-Trunklines)

2013 Budget: $144,500

2012 Budget: $150,500

Change: (4.0%)

Staff Explanation:  The cost of salt is expected to remain close to 2012 levels. The City orders
about 2,000 tons of salt per year.

Local Street Fund — Revenues
2013 Budget: $321,000 2012 Budget: $301,200 Change: 6.6%

Line Item: METRO Act

2013 Budget: $26,000

2012 Budget: $26,000

Change: 0%

Staff Explanation:  This revenue comes in the form of an annual payment from the State for
allowing telecommunications providers to use the City’s rights-of-way. These
funds may only be spent on projects within the City’s rights-of-way.

Line Item: Gas & Weight Tax

2013 Budget: $158,400

2012 Budget: $150,700

Change: 5.1%

Staff Explanation: ~ This is one of the Local Street Fund’s largest revenue sources, and we expect it
to continue to increase slightly for the first time in years.

Line Item: Contribution from General Fund

2013 Budget: $128,600

2012 Budget: $114,900

Change: 11.9%

Staff Explanation: ~ These contributions will be used to maintain the fund balance in the Local Street

Fund and to repair local streets. Due to the decline in tax revenue, it is much
more difficult for the General Fund to contribute to the Local Street Fund to
make needed street repairs.
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Local Street Fund — Expenditures

2013 Budget: $321,000 2012 Budget: $482,400 Change: (33.5%)

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Construction and Surfacing

$0

$181,200

(100%)

The City will crack patch several streets throughout the City, but there will be
no major reconstruction projects. However, portions of Fifth Street will be
repaved due to the replacement of the sewer main and water main. The Water
and Sewer Funds will pay for this work.

Trees & Shrubs

$72,700

$56,600

28.4%

The City plans to purchase replacement trees in 2013 in the City’s right-of-way
to replace dead trees that were cut down. No such replacement trees were
purchased in 2012.

Recreation Fund — Revenues

2013 Budget: $139,900 2012 Budget: $143,500 Change: (2.5%)

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Contributions from Other Funds

$42,000

$42,000

0%

The General Fund’s contribution to the Recreation Fund will remain unchanged.

Recreation Fund — Expenditures

2013 Budget: $144,800 2012 Budget: $157,100 Change: (7.8%)

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

All

$144,800

$157,100

(7.8%)

The expenditures for many of the programs depend on the number of

participants that sign up for each program. No capital projects or equipment will
be purchased in 2013.
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Senior Center Fund — Revenues

2013 Budget: $165,500 2012 Budget: $159,100 Change: 4.0%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

County Appropriations

$142,600

$129,200

10.4%

This is the largest revenue source for the Senior Center, which originates from
the Senior Center millage. This millage rate is increasing, which will provide
additional funding for the Ludington Senior Center.

Use and Admission Fees

$3,000

$3,000

0%

This represents the payments received from the senior citizens who plan on
participating in shopping trips. The seniors themselves pay for these trips.

Senior Center Fund - Expenditures

2013 Budget: $162,100 2012 Budget: $165,300 Change: (1.9%)

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Transportation & Trips

$4,000

$4,500

(11.1%)

This represents the costs associated with the senior citizens’ shopping trips. The
seniors themselves pay for these trips.

Building Authority Bond & Interest Fund — Revenues & Expenditures
2013 Budget: $260,400 2012 Budget: $262,500 Change: (<1%)

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Bonds Due and Interest Due

$260,400

$262,500

(<1%)

This fund represents the money required to repay the bonds that were issued to
finance the construction of the new City Hall and a portion of the cost of the

new DPW building. The General Fund provides 100% of the revenues for this
fund.

19



Building Rehab Fund - Revenues

2013 Budget: $800,500 2012 Budget: $376,900 Change: 112%
Line Item: All
2013 Budget: $800,500
2012 Budget: $376,900
Change: 112%
Staff Explanation: ~ The City administers Mason County’s building rehabilitation program. In

addition, we expect to receive $365,000 in MSHDA funds to renovate rental
units in the downtown. We also expect to receive $250,000 (up from $193,000
in 2012) in State funding for the fagade-improvement program.

Building Rehab Fund - Expenditures

2013 Budget: $800,500 2012 Budget: $376,900 Change: 112%
Line Item: All
2013 Budget: $800,500
2012 Budget: $376,900
Change: 112%
Staff Explanation:  The City plans to rehabilitate rental units in the downtown area, continue the

County’s housing rehabilitation program, and make improvements to several
downtown facades.

DDA -Operating Fund — Revenues

2013 Budget: $143,200 2012 Budget: $138,000 Change: 3.8%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Taxes — 2 Mills

$41,000

$41,200

(<1%)

This represents the revenues that come from the 2 mills (since reduced by
Headlee to 1.6080 mills), which is levied to all properties within the DDA
district.

Tax Increment Financing

$66,000

$63,200

4.4%

This represents the tax-increment finance (TIF) revenues that come from the
capture of 12% of the tax revenue within the DDA district.
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DDA-Operating Fund — Expenditures

2013 Budget: $143,200 2012 Budget: $138,000 Change: 3.8%

Line Item: Operating Supplies

2013 Budget: $8,800

2012 Budget: $1,000

Change: 780%

Staff Explanation: ~ The DDA plans to purchase additional benches and bike racks.

Line Item: Contractual Services

2013 Budget: $15,500

2012 Budget: $20,900

Change: (25.8%)

Staff Explanation:  This represents the costs to purchase replacement flower baskets ($2,000), pay
the Chamber to provide marketing and communication services ($12,000) and
pay for the Farm Market Master ($1,300).

Line Item: Equipment

2013 Budget: $10,500

2012 Budget: $0

Change: 100%

Staff Explanation: ~ The DDA plans to purchase a 60’ x 40’ tent ($8,500) and a new laptop ($2,000)
to post messages on the electric sign by the hospital.

Cartier Park Improvement Fund — Revenues
2013 Budget: $205,900 2012 Budget: $186,400 Change: 10.5%

Line Item: All

2013 Budget: $205,900

2012 Budget: $186,400

Change: 10.5%

Staff Explanation: ~ The City is now operating Cartier Park directly rather than through a concession

agreement. Thus, the City will receive 100% of the revenues generated from the
campground. The budget allocates $19,000 in additional revenue from the
rental of campsites.

21



Cartier Park Improvement Fund — Expenditures

2013 Budget: $195,700 2012 Budget: $156,800 Change: 24.8%

Line Item: All

2013 Budget: $195,700

2012 Budget: $156,800

Change: 24.8%

Staff Explanation: ~ The City is now operating Cartier Park directly rather than through a concession
agreement. Thus, the City will be responsible for all expenditures, including
wages, permit costs, operating supplies and capital improvements. A new
garage ($15,000) will be constructed to store the truck, golf cart and other
equipment used by the Cartier Park staff. Also, $3,000 will be allocated to help
fund weed-control efforts on Lincoln Lake.

Water Plant Fund - Revenues
2013 Budget: $1,498,700 2012 Budget: $1,445,500  Change: 3.7%

Line Item: Customer Sales

2013 Budget: $1,230,000

2012 Budget: $1,183,800

Change: 3.9%

Staff Explanation: The rates will increase by the rate of inflation, which is estimated to be 2.5% in
2013. This increase will be offset somewhat, as PM Township switches more of
its customers from the City’s water system to its own system.

Line Item: Customer Service Charges

2013 Budget: $152,100

2012 Budget: $153,000

Change: (<1%)

Staff Explanation:  This represents the flat ready-to-serve charges on residents’ water bills. This
amount is anticipated to increase to about $587,100 in 2015, as a separate
surcharge on water bills will have to be added in order to repay bonds that will
have to be issued to finance any necessary capital improvements at the water
treatment plant, as mandated by the MDEQ.

Line Item: AT&T Antennae

2013 Budget: $84,900

2012 Budget: $80,700

Change: 5.2%

Staff Explanation:  The City’s contract with AT&T was recently amended, which increased the

lease payments to put AT&T’s antennae on the City’s water towers. It also
eliminated the requirement for the City to reimburse AT&T’s costs to relocate
its cellular antennae due to the repainting of the Gaylord and Danaher water
towers by crediting the rent payments that the City receives from AT&T.
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Line Item: Sprint Antennae

2013 Budget: $12,600

2012 Budget: $5,300

Change: 138%

Staff Explanation:  The City’s contract with Sprint requires the City to reimburse Sprint’s costs to
relocate its cellular antennae due to the repainting of the Gaylord water tower by
crediting the rent payments that the City receives from Sprint. This credit
expired in July 2012, so the City is now receiving full rent payments from
Sprint.

Line Item: Prior Year Fund Balance

2013 Budget: $234,500

2012 Budget: $399,800

Change: (41.3%)

Staff Explanation: ~ Even with the estimated 2.5% increase to the water rate, the fund balance will be
used to balance the budget in 2013, as well as in 2014 and 2015. As the cash
balance continues to decline, the City may have to consider adjusting the water
rates.

Water Maintenance Fund — Expenditures
2013 Budget: $463,800 2012 Budget: $623,500 Change: (25.6%)

Line Item: Repairs, Maintenance & Supplies

2013 Budget: $25,000

2012 Budget: $25,000

Change: 0%

Staff Explanation:  The City plans to replace some water valves, which are no longer operational or
are leaking.

Line Item: Equipment Rental

2013 Budget: $52,600

2012 Budget: $40,300

Change: 30.5%

Staff Explanation:  This has risen in order to increase the amount of revenue in the Motor Pool Fund
to pay for the maintenance of equipment and vehicles.

Line Item: Capital Project-Professional & Contractual Services

2013 Budget: $112,500

2012 Budget: $249,100

Change: (54.8%)

Staff Explanation: ~ This would cover the engineering and construction expenses associated with

replacing the water main, water service lines and valves on two blocks of Fifth
Street during the project to reconstruct this road. The project cost will be shared
with the Sewer Fund.
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Line Item: Equipment

2013 Budget: $0

2012 Budget: $25,000

Change: (100%)

Staff Explanation:  There are no plans to purchase any equipment in 2013.

Line Item: Meters & Hydrants

2013 Budget: $25,000

2012 Budget: $50,000

Change: (50%)

Staff Explanation:  In addition to purchasing replacement fire hydrants on an as-needed basis, the
City will purchase radio read meters for the pit meters, as the City cannot read
the pit meters in the winter due to the snow. This will eliminate the need to
estimate customers’ bills and then reconciling their accounts in the spring.
Radio read meters will also be installed in locations that are difficult to read with
the handheld units.

Water Plant Fund — Expenditures
2013 Budget: $1,269,400 2012 Budget: $1,221,800  Change: 3.9%

Line Item: Operating Supplies

2013 Budget: $71,600

2012 Budget: $69,000

Change: 3.8%

Staff Explanation:  The majority of this line item is chemical costs.

Line Item: Contractual Services

2013 Budget: $217,200

2012 Budget: $224,300

Change: (3.2%)

Staff Explanation:  Most of this cost ($151,800) is attributed to the maintenance agreement with
Utility Service Company to repaint and maintain the Gaylord and Danaher water
towers. An additional amount ($47,600 per year over 5 years) was allocated to
enter into a maintenance agreement with Utility Service Company to repaint the
Brye Road tank and add a tank mixer. The interior of this tank must be stripped
and repainted while the exterior can be repainted without stripping it.

Line Item: Utilities - Electric

2013 Budget: $100,000

2012 Budget: $100,000

Change: 0%

Staff Explanation: =~ While electrical rates are increasing, the Water Treatment Plant has consumed

less electricity due to the lighting upgrades that were completed in 2011.
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Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Capital Improvement — Contractual

$122,500
$58,000
111%

A line stop and new 14” gate valve ($20,000) will be installed to isolate the old
plant from the 20” transmission main and new rapid mixers ($85,000) will be
installed per the Sanitary Survey conducted by the MDEQ. An additional
$17,500 is allocated to purchase and demolish the house at 808 East Danaher,
which is adjacent to the Danaher water tower (this issue still needs to be
discussed at the committee level). This house, which is in foreclosure, is an
eyesore, and the property will provide additional space for City staff to use when
serving the tower and for the public to use when sledding down the hill in the
winter. Finally, the 2015 budget reflects spending $5 million on upgrades to the
water treatment plant, as required by the MDEQ in the Reliability Study. This
amount is speculative and is subject to change.

Equipment
$0
$10,800
(100%)

There are no plans to purchase any equipment in 2013.

Sewage Plant Fund — Revenues

2013 Budget: $1,283,600

Line Item:
2013 Budget:
2012 Budget:

Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

2012 Budget: $1,248,900  Change: 2.8%

Charges for Services Rendered

$110,000
$114,000
(3.5%)

We expect a slight decrease in these revenues that are derived from the delivery
of leachate, septage, and fish waste to the wastewater treatment plant.

Customer Sales
$979,900
$922,500

6.2%

While the sewer rate will increase by the rate of inflation, which is estimated to
be 2.5% in 2013, this line item has been adjusted higher due to higher-than-

expected demand.

25



Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

2013 Budget: $277,100

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Customer Service Charges

$141,000

$141,000

0%

This represents the flat ready-to-serve charges on residents’ sewer bills. This
amount is anticipated to increase to about $401,000 in 2015, as a separate
surcharge on sewer bills will have to be added in order to repay bonds that will
have to be issued to finance any necessary capital improvements at the
wastewater treatment plant, as mandated by the MDEQ.

HOF Surcharge

$47,000

$65,000

(27.7%)

This line item has been decreased to reflect current usage, as House of Flavors
(HOF) is sending significantly less waste to the City, which is subject to the
Sewer Surcharge Agreement. The City used to receive about $150,000 from
HOF in the past. This decrease alone more than offsets any additional revenue
derived from the increase to the sewer rate.

Prior Year Fund Balance

$19,400

$196,700

(90.1%)

A small portion of the fund balance will be used in order to balance the budget.

Sewage Maintenance Fund - Expenditures
2012 Budget: $280,500 Change: (1.2%)

Professional Services and Contractual Services

$112,500

$130,800

(14.0%)

The City intends to replace the sanitary sewer main on two blocks of Fifth
Street.

Equipment

$0

$1,000

(100%)

There are no plans to purchase any equipment in 2013.
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Sewage Plant Fund — Expenditures

2013 Budget: $1,025,900 2012 Budget: $1,165,100  Change: (11.9%)

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Line Item:
2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Utilities — Electric - WWTP

$135,000

$139,200

(3.0%)

Electrical consumption is expected to decrease due to the new lighting project
completed at the sewer plant.

Capital Improvements-Professional & Contractual Services

$75,000

$233,000

(67.8%)

This represents the cost to retain an engineering/biology firm to provide options
to solve the ammonia and toxicity (outfall pipe) issues at the wastewater
treatment plant. The City is waiting for the MDEQ to provide direction on what,
if any, changes will be made to the discharge permit limits that would require
significant upgrades to the wastewater treatment plant and/or relocate of the
outfall pipe. The City has allocated $3,075,000 in the 2015 budget for these
potential upgrades. The City will be required to issue bonds to pay for these
upgrades and to create a special surcharge on the sewer bills to repay these
bonds.

In addition, the bids to install a bypass pump and related piping at the Rath
Avenue lift station exceeded what was budgeted for this project. This lift station
handles over 50% of the City’s sewage flow. If this station suffers a mechanical
or electrical failure, there is no way to have the sewage bypass the lift station
and continue on through the force main to the wastewater treatment plant.
Instead, the sewage would back up into residents’ houses and businesses or
would have to be pumped into Pere Marquette Lake. The City would propose
including this project with any necessary upgrades to the treatment plant when
issuing bonds.

Municipal Marina Fund — Revenues

2013 Budget: $818,600 2012 Budget: $738,300 Change: 10.9%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Ice Sales

$10,800

$8,000

35%

The marina now makes its own ice and sells it to boaters at the Municipal
Marina and Harbor View Marina, as well as selling it to Cartier Park, Gus
Macker and the annual fishing tournament.
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Line Item: Seasonal Boat Slip Rentals

2013 Budget: $202,000

2012 Budget: $202,000

Change: 0%

Staff Explanation:  The number of seasonal slips has increased from 75 to 86 due to the completion
of the new transient dock.

Line Item: Transient Boat Slip Rentals

2013 Budget: $118,800

2012 Budget: $119,900

Change: (<1%)

Staff Explanation: 86 slips are reserved for transient boaters. We expect boat traffic to decline
slightly due to the poor economy.

Line Item: Gas and Diesel Sales

2013 Budget: $459,000

2012 Budget: $385,000

Change: 19.2%

Staff Explanation:  Income from gasoline and diesel sales is expected to increase from last year’s
levels due to an expected increase in prices.

Municipal Marina Fund — Expenditures
2013 Budget: $778,000 2012 Budget: $730,300 Change: 6.5%

Line Item: Gasoline and Diesel

2013 Budget: $429,700

2012 Budget: $357,400

Change: 20.2%

Staff Explanation:  Gasoline and diesel costs are expected to increase from this year’s levels.

Line Item: Dock Repairs

2013 Budget: $6,000

2012 Budget: $40,000

Change: (85%)

Staff Explanation: ~ While fewer docks are expected to be repaired in 2013, the Marina Board is
looking at replacing the entire docking system at the marina in order to reduce
future maintenance costs. The 2014 budget reflects spending $900,000 to
replace the docks with a grant possibly paying 50% of this cost. At this point,
no decision has been made on a new docking system.

Line Item: Equipment

2013 Budget: $0

2012 Budget: $9,400

Change: (100%)

Staff Explanation: ~ There are no plans to purchase any equipment in 2013.
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Technology Fund — Revenues & Expenditures

2013 Budget: $118,900 2012 Budget: $74,300 Change: 60%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

All

$118,900

$74,300

60%

The City will allocate $10,000 for the replacement of computers and $25,000 for
the replacement of the 5 Toughbook laptops in the Police Department. In
addition, the budget includes software maintenance fees and the annual payment
to Terrapin Networks to maintain the City’s servers, computers, printers and
other hardware. The revenues were increased to reflect increased contributions
to the Technology Fund to cover the cost of the new server ($27,000), as well as
higher Internet and maintenance costs.

Motor Pool Fund — Revenues

2013 Budget: $1,071,800 2012 Budget: $877,200 Change: 22.2%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Prior Year Fund Balance

$0

$0

0%

The budget reflects increasing the amount of equipment rental charged to each
budget in order to increase the Motor Pool Fund’s revenues. Because the City
increased the equipment rental charges, the City will use a smaller amount of the
Motor Pool Fund’s cash balance to pay for needed expenditures. We need to
keep reviewing this issue to see if we can have the revenues match the
expenditures, so that it would not be necessary to use the Prior Year Fund
Balance. However, we anticipate using some of the fund balance in 2014 to
purchase a plow truck.

Motor Pool Fund — Expenditures

2013 Budget: $933,000 2012 Budget: $861,500 Change: 8.3%

Line Item:

2013 Budget:
2012 Budget:
Change:

Staff Explanation:

Gasoline, Motor Oil, Etc.

$310,000

$260,000

19.2%

Fuel prices are expected to increase from this year’s levels, and we also project
an increase in gasoline sales to LMTA and Pere Marquette Township.
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Line Item: Equipment

2013 Budget: $80,000
2012 Budget: $41,000
Change: 95.1%

Staff Explanation:  The City intends to purchase a new Chevy Tahoe police vehicle ($33,000) to
replace a 2006 Chevy Tahoe with about 160,000 miles and a new leaf claw
($17,000) to pick up leaves. The budget allocates $30,000 for equipment to be
determined at a later date.
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No FT staff changes; keep three seasonal employees at DPW/Parks/Cemetery.
Wage increases in 2013; wage freeze in 2014 & 2015
General Fund contributes to Local Street Fund to pave N. Gaylord in 2014.
Major Street Projects: Replace bridge in 2013, reconstruct Bryant Road in 2014.
includes health-insurance increases of 15% per year.

General Fund
Revenues

Expenditures-All Other
Contribution to Major St.
Contribution to Local St.
Total Expenditures

Difference

General Fund Bal., Beginning of Year
General Fund Bal., End of Year
Percentage of Expenditures

Major Street Fund
Revenues-All Other
Contribution from General Fund
Total-Revenues

Expenditures
Difference
Major Street Fund Bal., Beginning of Year

Major Street Fund Bal., End of Year
Percentage of Expenditures

Local Street Fund
Revenues-All Other
Contributions from General Fund
Total-Revenues

Expenditures
Difference
Local Street Fund Bal., Beginning of Year

Lcoal Street Fund Bal., End of Year
Percentage of Expenditures

€ 4 PP ©«

&

@« &N -] -] @ P h

2013
5,295,100

5,254,400

128,600

5,383,000

(87,900)

1,386,783
1,298,883
24.1%

2013
2,573,800
2,573,t;00
2,726,900

(153,100)

575,358

422,258
15.5%

2013
192,400
128,600
321,000

321,000

334,769
334,769
104.3%

& NHh P ©«

faen &

$
$
$
$
$
$
$

$
$
$
$
$
$
$

2014
5,217,100

5,140,600

303,600

5,444,200

(227,100)

1,298,883
1,071,783
19.7%

2014
833,700
833,7_00
851,400

(17,700)
422,258

404,558
47.5%

2014
192,400
303,600
496,000

496,000

334,769
334,769
67.5%

2015
$ 5,353,300

$ 5,215,400
$ -
$ 129,200

$ 5,344,600

$ 8,700
$ 1,071,783

$ 1,080,483
20.2%

2015
458,700
458,7-00
340,900
117,800
404,558

522,358
153.2%

4 A & ©« & H hH

2015
192,400
129,200
321,600

321,600

334,769
334,769
104.1%

@« & & € P AP



Water rate increases of 2.5%,1.5%,1.5%

No staff reductions. Wage increases in 2013, wage freeze in 2014 and 2015.

Assumes maintaining maint. contract for both water towers.
Assumes using $100,000 per year of restricted cash.

2013 Project: Fifth St. water main replacement, install gate valve and rapid mixers at WTP, purchase Danaher house

2015 Project: Do MDEQ-required improvements at WTP.
includes health-insurance increases of 15% per year.
Assumes new Utility Maint. Superintendent in 2014 and 2015.

Water Fund
Revenues

Water Maintenance

Expenditures-Operating (Employee)
Expenditures-Operating (Non-employee)
Expenditures-Capital (incl. radio read meters)
Total-Water Maint. Expenditures

Water Treatment Plant

Expenditures-Operating (Employee)
Expenditures-Operating (Non-employee, water tower maint.)
Expenditures-Capital

Total-Water Plant Expenditures

Total-All Water Fund Expenditures

Difference

Cash Bal., Beginning of Year
Cash Bal., End of Year

Budget Options 2013-2015

P N P

QN PP

©«

€&

2013

1,498,700

215,500
110,800
137,500

463,800

537,700
604,200
127,500

1,269,400

1,733,200

(234,500)

982,469
847,969

2014
$1,519,600

253,600
107,300
222,500

583,400

QP hHh

$ 537,700
$ 742,800
$ 15,000
$

1,295,500

$1,878,900

$ (359,300)

$ 847,969
$ 588,669

2015
$6,976,300

231,000
107,300
162,500

500,800

P hH&h

$ 537,800
$1,110,500
$5,015,000

$6,663,300

$7,164,100

$ (187,800)

$ 688,669
$ 500,869



Assumes rate increase as follows: 2.5%, 1.5%, 1.5%

No staff reductions. Wage increases in 2013, wage freeze in 2014 and 2015.

2013 Project: Engineering work to resolve ammonia & outfall pipe issues at WWTP; Fifth St. sanitary sewer main.
2014 Project: Bryant Road sanitary sewer replacement project.

2015 Project: MDEQ-required improvements to WWTP, Fifth Street sanitary sewer main.

Includes health-insurance increases of 15% per year.

Assumes new Ultility Maint. Superintendent in 2014 and 2015.

Sewer Fund
Revenues

Sewer Maintenance
Expenditures-Operating (Employee)
Expenditures-Operating (Non-employee)
Expenditures-Capital

Total-Sewer Maint. Expenditures

Wastewater Treatment Plant
Expenditures-Operating (Employee)
Expenditures-Operating (Non-employee)
Expenditures-Capital

Total-Wastewater Plant Expenditures

Total-All Sewer Fund Expenditures

Difference

Cash Bal., Beginning of Year
Cash Bal., End of Year

2013

$ 1,283,600

97,100
67,500
112,500

h P P h

277,100

$ 343,200
$ 607,700
$ 75,000
$

1,025,900

$1,303,000

$ (19,400)

$ 613,334
$ 593,934

Budget Options 2013-2015

2014

$ 1,298,300

135,200
67,500
172,500

P PP

375,200

332,500
652,200

€ P P P

984,700

$1,359,900

$ (61,600)

$ 593,934
$ 532,334

2015

$4,573,300

112,700
67,500
112,500

P PP

292,700

$ 332,500
$ 902,300
$ 3,075,000

$ 4,309,800

$4,602,500

$ (29,200)

$ 532,334
$ 503,134



No staff reductions.

2013 Project: Purchase roll-off dump box, new police vehicle, new DPW pickup and leaf claw.
2014 Project: Purchase new police vehicle, new trackless vehicle and new plow truck.

2015 Project: Purchase new police vehicle, new dump truck, new utility truck with flat bed and new pickup truck.

Includes health-insurance increases of 15% per year.

Motor Pool Fund 2013

Revenues $ 1,071,800
Expenditures-Operating (Employee) $ 265,000
Expenditures-Operating (Non-employee) $ 588,000
Expenditures-Capital (Equipment) $ 80,000
Total-Motor Pool Expenditures $ 933,000
Difference $ 138,800
Cash Bal., Beginning of Year $ 295,349
Cash Bal., End of Year $ 434,149

2014

$ 1,071,800

$ 265,000
$ 589,100
$ 295,000

$ 1,149,100

$ (77,300)

$ 434,149
$ 356,849

2015

$ 1,071,800

237,000
590,200
131,000

P PP

958,200

©«

113,600

356,849
470,449

©« h



2013 BUDGET
INDEX

Budget Summary

General Fund Revenues

Mayor & City Council

Manager’s Office

Clerks / General Accounting

Board of Review

Treasurer’'s

Assessor & Building Inspector
Elections

City Hall & Grounds

City Attorney

City Property Downtown

City Property Other

Cemetery

Board of Ethics

Police Department

Police Clerical / Police Reserves

Fire Department

DPW / Municipal Services

Sidewalk Construction

Street Lighting

Garbage & Rubbish

Planning Commission & Board of Appeals
Economic & Community Development
Parks

Beach Safety

Launching Ramps

Insurance & Bonds

Contribution to Other Funds / Misc. Contributions
Total General Fund Expenditures

Major Street Revenues

Major Street Expenditures

State Trunkline Expenditures

Total Major Street Expenditures

Local Street Revenues

Local Street Expenditures

Recreation Revenues & Expenditures
Senior Center Revenues & Expenditures
Waterfront Playground

Movies in the Park

Building Authority Bond & Interest Fund
Building Rehab Revenues & Expenditures
DDA - Revenues & Expenditures
Watchcase Contamination Grant

Cartier Park Campground

Water Plant Fund Revenues

Water Maintenance & Water Plant Expenditures
WWTP - Sewer Plant Fund Revenues

WWTP - Sewer Maintenance & Sewer Plant Expenditures

Municipal Marina Revenues & Expenditures
Technology Fund

Motor Pool Fund Revenues & Expenditures
Fringe Benefit Fund
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GENERAL FUND
MMARY - REVENUES

FISCAL YEAR ENDING - DECEMBER 31, 2012, 2013, 2014
DEPARTMENT - GENERAL FUND CODE - 101

2010 PN it | v | coe N REQ%ESTED_ REQUESTED)| REGULSTED
3,699,088 3,717,651 3,602,900] 3,595,833] 403-445 [TOTAL TAXES 3,673,300 3,731,800 3,850,700
94,197 92,019 81,000 95,814] 451-477 [TOTAL LICENSES & PERMITS 101,500 82,100 82,100
772,182 840,502 644,400]  371,003| 574-576 [TOTAL INTGOV'T REVENUES 734,300 709,300 719,300
205,499 215,009 209,000)  194,351| 608-651 [TOTAL CHGS FOR SERVICES 202,500 182,800 183,100
33,091 36,654 34,000 21,654| 658-659 | TOTAL FINES & FORFEITS 34,000 34,000 34,000
65,091 58,900 60,500 56,904] 665-673 [TOTAL OTHER REVENUES 69,800 69,800 69,800
461,661 461,713 387,600)  302,493| 677-685 [TOTAL REIM. & REFUNDS 479,700 407,300 414,300
52 15 0 29,750| 693 |TOTAL MISC. REVENUES 3,000 3,000 3,000
5,330,860 5,438,153]  5,019,400| 4,667,801 TOTAL REVENUES: 5,295,100 5,217,100 5,353,300
0 0 0 0 Prior Year Fund Balance; 87,900 227,100 0
Gsnmr
5,330,860| 5/438,153| 5,019,400 4,667,801 SUMMARY TOTALS:| __ 5,383,000] 5,444,200 5,363,300




GENERAL FUND
SUMMARY EXPENDITURES
FISCAL YEAR ENDING - DECEMBER 31, 2012, 2013, 2014

DEPARTMENT - GENERAL FUND CODE - 101

i 20 | piner | Aausr | oo REVENDES REQUESTED | REQUESTED | ReqUESTED
37,711 39,857 48,300|  30,022| 101 [MAYOR & CITY COUNCIL 40,800 40,800 40,800
228718] 225312 233,000 157.637| 172 |MANAGER'S OFFICE 232,700 233,700 232,700
262,049 246,231 248,800 169,434 215 |CLERK'S/IGENERAL ACCTING 250,400 247,100 246,100
2,252 2,687 3,100 2,557| 247 |BOARD OF REVIEW 2,900 2,900 2,900
136,595 131,649 119,000 76,170 253 |TREASURER'S OFFICE 118,500 118,600 118,700
169.746|  171,314]  169.600]  119.916] 257 |ASSESSOR'S & BUILDING INSP. 163,300 153,700 153,700
26,490 23,191 24800  25191| 262 |ELECTIONS 22,100 27,600 22,100
100233]  112,935|  101600]  63442] 265 |CITY HALL & GROUNDS 100,800 100,800 100,800
57,525 64,632 65000  51.845| 266 [CITY ATTORNEY 67,000 67,000 67,000
89.536] 114424|  112,200]  65072] 268 |CITY PROPERTY - DOWNTOWN 131,200 130,800 131,000
8,522 5,343 4,400 2,043 269 |CITY PROPERTY - OTHER 9,500 4,800 4,900
168,702  169,220|  188,900|  121.730] 276 |CEMETERY 207,600 194,200 202,600
0 0 200 0| 290 |BOARD OF ETHICS 200 200 200
1,245597| 1,315075| 1,283,200  797,079] 301 |POLICE DEPT. 1418000  1,368,700] 1,380,700
72,122 67,969 64,800)  34,515| 302-304 [POLC CLER/SPEC POLC 70,000 70,700 70,700
171,690 168,603 177,900 105,917 336 |FIRE DEPT. 190,000 195,800 196,400
286,576 294,861 306,100 234,193] 4M DPW-MUNICIPAL SERVICES 336,100 336,100 338,400
51,359 53,685 62,000)  46,027| 444 |SIDEWALK CONSTRUCTION 87,000 87,000 87,400
161,901| 168,891 160,000 86669 448 [STREET LIGHTING 160,000 166,400 173,000
596,086 621,407 671,000 360,146 528 |GARBAGE & RUBBISH 721,300 735,000 747,900
3,221 1,986 6,900 1478] 721 |PLANNING COMMISSION 4,400 4,400 4,400
72,475 131,840 82,900 52,853| 728 |ECONOMIC & COMMUNITY DEV. 81,900 81,900 81,900
324,741 309,893 342,200 244,455 751 PARKS 366,700 333,000 335,100
0 33,433 27400  17,045| 753 |[BEACH SAFETY 27,500 27,500 27,500
60,020 70,398 72,200 36,501 756 |LAUNCHING RAMPS 89,000 60,200 90,300
45.430 44,373 46100| 41498 851 |INSURANCE & BONDS 42,000 42,000 42,000
617.245|  718926]  419,400] 419,340 960 |CONTRIBUTIONS TO OTH FUNDS 431,000 613,200 445,400
19,238 12,202 11.700]  11,635] 961 |MISC. EXPENSES 11,100 0 0
GENERAL FUND EXPENDITURE|
5015,781) 5.320,341) 5,052,700) 3,374,411 SUMMARY TOTALS:| 5,383,000 5,444,200 5,344,600




OTHER FUNDS

SUMMARY - REVENUES AND EXPENDITURES

FISCAL YEAR ENDING - DECEMBER 31, 2012, 2013, 2014
DEPARTMENT - ALL OTHER FUNDS CODES - 202, 203, 208, 211, 215, 216, 371

2012 2012 Thru 2013 2014 2015
ALY PR BUDGET | August | COPE KR4S | REQUESTED | REQUESTED | REQUESTED
501,116|  954377] 796,800 587.749] 202 |MAJOR STREET REVENUES 2,573,800 833,700 458,700
0 0 0 0 PRIOR YEAR FUND BALANCE 153,100 17,700 0
491,962|  sso468] 1006600] 744902] 202 |MAJOR STREET EXPENSES 2,726,900 851,400 340,900
420695|  379540] 3012000 227.083] 208 |LocAL STREET REVENUES 321,000 496,000 321,600
0 0 0 0 PRIOR YEAR FUND BALANCE 0 0 0
a71712|  40a78e| 482400 173893| 203 |LOCAL STREET EXPENSES 321,000 496,000 321,600
150,831 147,489 143,500 109,870 208 RECREATION REVENUES 139,900 139,900 139,900
0 0 0 0 PRIOR YEAR FUND BALANCE 4,900 17.900 4,900
152526  143544] 157100 112.062| 208 |RECREATION EXPENSES 144,800 157,800 144,800
158.408]  180343]  150.100]  ses02| 211 |SRCENTER REVENUES 165,500 170,800 169,500
0 0 0 0 PRIOR YEAR FUND BALANCE 0 0 0
147263] 166,201 1653000  104764| 211 |SR CENTER EXPENSES 162,100 167,200 165,600
11,818 111 100 54/ 215 |WTRFRNT PLAYGRND PRJREV 100 100 100
0 0 0 0 PRICR YEAR FUND BALANGE 0 0 0
11,818 2,746 100 4580 215 |WTRFRNT PLAYGRND PRJ EXP 100 100 100
1,924 1,306 1,800 1703| 216 |MOVIES IN THE PARK REVENUE 0 0 0
0 0 0 0 PRIOR YEAR FUND BALANCE 0 0 0
1,924 1,734 2,200 o| 216 |moviEs IN THE PARK EXPENSE 0 0 0
251,950]  253565|  262500] 124.800] 371 | BLDG AUTH BD & INT REVENUES 260,400 267,600 274,200
0 0 0 0 PRIOR YEAR FUND BALANCE 0 0 0
251950] 253565  262500] 262.440] 371 | BLDG AUTH BD & INT EXPENSES 260,400 267,600 274,200




OTHER FUNDS

SUMMARY - REVENUES AND EXPENDITURES
FISCAL YEAR ENDING - DECEMBER 31, 2012, 2013, 2014
DEPARTMENT - ALL OTHER FUNDS CODES - 404,422, 493, 495, 508, 591

2080 204 33823257 Aust | CooE REVENUES IReateoTee REQzlj)lggTED. REQ%?I;gTE'L
308,592 314,436 376,900 6,897 422 BUILDING REHAB REVENUES 800,500 197,500 197,500
19,195 0 0 0 PRIOR YEAR FUND BALANGE 0 0 0
327,787 309,167 376,800 15,131 422 BUILDING REHAB EXPENSES 800,500 197,500 197,500
142,517 149,567 138,000 124,899 493 DDA OPERATING REVENUES 143,200 144,200 145,200
0 0 0 0 PRIOR YEAR FUND BALANGE 0 0 0
116,383 132,276 138,000 78,489 493 DDA OPERATING EXPENSES 143,200 144,200 145,200

0 0 0 0| 495 |WATCHCASE CONTAM REVENUE 3,900 0 0

41,603 45,186 44,500 28,608 PRIOR YEAR FUND BALANCE 3,900 0 0
41,603 45,186 44,500 28,608 495 WATCHCASE CONTAM GR EXP 3,900 0 0
190,264 188,191 186,400 201,457 508 CARTIER PARK FUND REVENUE 205,900 210,900 210,900

0 0 0 0 PRIOR YEAR FUND BALANCE 0 9,600 0

150,060 146,370 156,800 103,412 508 CARTIER PARK FUND EXPENSE 195,700 220,500 191,700
1,477,203 1,362,902 1,445,500 827,040| 591-556 |WATER PLANT REVENUES 1,498,700 1,519,600 6,976,300
0 0 0 0 PRIOR YEAR FUND BALANCE 234,500 359,300 187,800
1,477,203 1,362,902 1,445,500 827,040 TOTAL WATER FUNDS AVAIL. 1,733,200 1,878,900 7,164,100
488,418 481,792 623,500 484 434 591-000 [WATER MAINT EXPENSES 463,800 583,400 500,800
955,306 1,093,908 1,221,800 738,237| 591-556 |WATER PLANT EXPENSES 1,269,400 1,295,500 6,663,300
1,443,725 1,575,700 1,845,300] 1,222,671 TOTAL WATER EXPENSES 1,733,200 1,878,900 7,164,100




OTHER FUNDS

SUMMARY - REVENUES AND EXPENDITURES
FISCAL YEAR ENDING - DECEMBER 31, 2012, 2013, 2014
DEPARTMENT - ALL OTHER FUNDS CODES - 592, 594, 650, 661

2000 &4 e Lt || | REVENUES i e e R
1,232,665 1,215,788 1,248,900 763,235|592-527 |WWTP PLANT REVENUES 1,283,600 1,298,300 4,573,300
66,453 0 0 0 PRIOR YEAR FUND BALANCE 19,400 61,600 29,200
1,299,118 1,215,788 1,248,900 763,235 TOTAL WWTP FUNDS AVAIL. 1,303,000 1,359,900 4,602,500
399,639 386,203 280,500 246,300| 592-000 |SEWAGE MAINT EXPENSES 277,100 375,200 292,700
877,216 924,451 1,074,900 246,300| 592-527 |WWTP PLANT EXPENSES 1,025,900 984,700 4,309,800
1276,855| 1310653 1,355.400] 790,359 TOTAL SEWAGE EXPENSES|  1,303,000]  1,350.900] 4,602,500
815,190 756,934 738,300 738,371 594 MUNICIPAL MARINA REVENUES 818,600 1,268,600 819,000
0 0 0 0 PRIOR YEAR FUND BALANCE 0 409,700 56,600
721,647 803,654 730,300 562,509 594 MUNICIPAL MARINA EXPENSES 778,000 1,678,300 875,600
82,161 88,477 74,300 49,533 650 TECl’."lNOLOGY FUND REVENUE 118,800 94,200 94,500
79,421 74,877 74,300 68,979 650 TECHNOLOGY FUND EXPENSE 118,900 94,200 94,500
819,200 765,129 877,200 552 419 661 MOTOR POOL REVENUES 1,071,800 1,071,800 1,071,800
372,944 0 0 0 PRIOR YEAR FUND BALANCE 0 77,300 0
1,192,144 1,054,394 861,500 637,605 661 MOTOR POOL EXPENSES 933,000 1,149,100 958,200




DEPARTMENT - GENERAL FUND CODE - 101-000

GENERAL FUND 101
) REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

2000 2011 |20128unceT| 372 ROCET | cone L e | e e e
3,590,522 3,592,495 3,478,200 3,465,198 { 403 |Current Real & Pers Prop Taxes 3,539,800 3,594,100 3,713,000
40,569 68,914 68,700 71,598 | 425 [Payment in Lieu of Taxes 71,500 71,700 71,700
27,950 21,383 18,000 17,938 { 437 |Industrial Facility Tax 22,000 26,000 26,000
40,048 34,860 38,000 41,099 | 445 |Penalties, Interest & Fees 40,000 40,000 40,000
3,699,088 3,717,651 3,602,900 3,595,833 TOTAL TAXES 3,673,300 3,731,800 3,850,700
66,164 68,441 68,000 34,594 | 452 |Charter Comm Franchise Fees 69,000 69,000 69,000
4,500 4,500 4,500 2,250 | 452-100 |Charter Comm Peg Channel 4,500 4,500 4,500
23,533 19,079 8,500 58,970 | 476 |NonBusiness Lic. & Bldg Permits 28,000 8,600 8,600
94,197 92,019 81,000 95,814 TOTAL LICENSES & PERMITS 101,500 82,100 82,100
1,965 62,501 0 1,092 502 |Federal Grant - Police 25,000 0 10,000
3,600 57,500 0 0] 539 |State Grant 0 0 0
2,985 2,638 3.000 1,326 | 565 |Act 302-Training Funds 3,000 3,000 3,000
6,435 0 0 2,952 | 568 |State Grants- Dredging 0 0 0
539,916 558,336 515,000 281,902 | 574-100 |Sales Tax - Constitutional 565,000 565,000 565,000
162,504 121,517 100,000 57,327 | 574-200 |Sales Tax - Statutory 114,600 114,600 114,600
4,340 0 0 0] 575 |State Grants - Other 0 0 0
11,095 10,556 10,000 165 576 |Liquor Licenses 10,000 10,000 10,000
13,448 13,867 14,000 13,995 [ 580 |Resource - LAS 14,300 14,300 14,300
25,895 13,587 2,400 12,244 | 586-000 |Contrib from Other Units 2,400 2,400 2,400
772,182 840,502 644,400 371,003 TOTAL INT'GOV'T REVENUES 734,300 709,300 719,300
2,350 1,600 500 2,300 | 608 |Appeal Fees (Sp Land Use Appl) 1,000 1,000 1,000
4,540 23,743 9,000 9,395 626 |Charges for Services Rendered 1,000 1,000 1,000
20,801 18,727 18,700 22,570 | 632 |Fire Protection 22,900 23,200 23,500
31,500 39,775 30,000 26,400 | 634 |Grave Openings 30,000 30,000 30,000
6,225 6,025 4,000 4,650 | 636 |Foundations 6,000 6,000 6,000
17,486 26,754 46,500 33,736 | 638 |Services Rendered - Police Dept. 40,500 20,500 20,500
43,930 12,800 20,000 11,795 | 643 |Sale of Cemetery Lots 13,000 13,000 13,000

0 0 0 700 | 643-200 |Sale of Columbarium Plaques 1,000 1,000 1,000

342 516 300 323 | 650 |Miscellaneous Sales 300 300 300
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DEPARTMENT - GENERAL FUND CODE - 101-000

GENERAL FUND 101
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

2y 2011 |2012Buncer| B2 AU20CT | cooe R s REGUESTED | REGUESTED! i
0 402 0 771 | 650-100 Miscellaneous - Police Sales 800 800 800
25,472 38,567 37,000 38,164 | 650-300 [Sale of Refuse Stickers 38,500 38,500 38,500
508 0 0 0 | 650-500 |Misc Scrap Metal 0 0 0
21,374 19,840 19,000 23,350 | 651 |Boat Ramp - Seasonal 22,000 22,000 22,000
24,325 21,054 20,000 15,758 | 651-300 |Boat Ramps - Loomis Street 20,000 20,000 20,000
6,646 5,204 4,000 4,440 | 651-400 |Boat Ramps - Copeyon Park 5,500 5,500 5,500
205,499 215,009 209,000 194,351 TOTAL CHGS FOR SERVICES 202,500 182,800 183,100
20,327 20,084 20,000 10,884 | 658 |Ordinances, Fines/Costs-Police 20,000 20,000 20,000
12,764 16,570 14,000 10,770 | 659 |[Parking Fines-Police 14,000 14,000 14,000
33,091 36,654 34,000 21,654 TOTAL FINES & FORFEITS 34,000 34,000 34,000
2,235 2,280 2,100 1,931 665 |Interest Earned-Perpetual Care 2,100 2,100 2,100
28,573 29,164 29,000 28,561 666 |Interest Earmned on Investments 29,000 29,000 29,000
1,800 1,800 1,800 0| 668 |Harbor View Lease 1,800 1,800 1,800
1,300 2,750 2,200 1,350 | 669 |Facility Rental 1,500 1,500 1,500
40 0 0 0| 672 |Commissions-Cartier Park 0 0 0
25,258 22,077 25,000 24,961 673 |Sidewalk Construction 35,000 35,000 35,000
576 492 400 0] 674 |Commissions-Telescopes 400 400 400
5,100 338 0 0| 675 |Special Assessments 0 0 0
209 0 0 102 | 675-100 [Special Assessments - Interest 0 0 0
65,091 58,900 60,500 56,904 TOTAL OTHER REVENUES 69,800 69,800 69,800
1,712 0 0 0 | 676-700 |Contributions - Site Assessment 0 0 0
76,036 105,492 30,000 68,993 | 677 |Reimbursements 50,000 30,000 30,000
1,070 400 500 1,100 | 677-650 |Water Safety Day - Police Dept 500 500 500
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GENERAL FUND 101
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - GENERAL FUND CODE - 101-000

20 il ke ) R AuGust || CODE wSAL L= Rngt?I;g?ﬁED. i i
25,800 26,300 26,800 17,867 | 678-100 |Admin.- Cont. From Major Sts. 27,300 27,800 28,300
16,100 16,400 16,700 11,133 | 678-200 |Admin.- Cont. From Local Sts. 17,000 17,300 17,600
53,500 54,600 55,700 37,133 | 679 |Admin.- Cont. From Motor Pool 56,800 57,900 59,000
47,500 42,400 43,200 28,800 | 680 |Admin. Expenses - Marina 44,000 44,800 45,600
71,400 72,800 74,200 49,467 | 681 |Admin. Expenses - Water 75,600 77,100 78,600
71,400 72,800 74,200 49,467 | 681-100 |Admin. Expenses - Sewage 75,600 77,100 78,600
30,000 30,600 31,200 20,800 | 681-200 |Admin. Expenses - DDA 31,800 32,400 33,000
40,672 28,736 7.000 0 | 681-300 |Admin. Expenses - Bldg Rehab 65,400 6,000 6,000
20,400 20,800 21,200 14,133 | 682 |Admin Expenses - Cartier Park 33,000 33,700 34,400

671 675 1,500 0| 684 |Contribution from Marina 1,500 1,500 1,500
0 0 0 0 | 684-300 |Contrib from Skate Park 0 0 0
4,200 4,200 4,200 2,800 | 684-400 |Contrib from DDA 0 0 0
1,200 1,200 1,200 800 | 685 |ins. & Bond Reim - Sr. Center 1,200 1,200 1,200
461,661 477,403 387,600 302,493 TOTAL REIMB. & REFUNDS 479,700 407,300 414,300
52 15 0 29,750 | 694-300 |Donated Revenue 0 0 0
52 15 0 29,750 TOTAL MISC. REVENUES 0 0 0
5,330,860 5,438,153 5,019,400 4,667,801 TOTAL REVENUES: 5,295,100 5,217,100 5,353,300
0 ) 0 0 Prior Year Fund Balance: 87,900 227,100 0

TOTAL GENERAL FUND|
5,330,860 5,438,153 5,019,400 4,667,801 REVENUES: 5,383,000 5,444,200 5,353,300
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GENERAL FUND 101

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - MAYOR & CITY COUNCIL CODE - 101-101

2010 2011 2012 BuDGET| 202 2 R0er | cope ._ X ENDITURES. | REdeJé;IE_d ol e el
30,000 30,000 30,000 20,000 | 704 [Salaries & Wages 30,000 30,000 30,000
2,844 2,535 3,000 1,883 | 719 |Fringe Benefits 3,000 3,000 3,000

0 128 200 758 | 727 |Office Supplies 300 300 300

196 331 0 0| 802 [Contractual Services - MML 0 0 0

0 0 200 0] 820 |Membership & Dues 0 0 0

2,400 3,120 2,900 1,020 | 853 |Telephone 2,900 2,900 2,900

420 589 1,400 401 860 |Transportation 1,000 1,000 1,000

1,227 2,204 3,200 0| 864 |Conferences & Workshops 2,000 2,000 2,000

624 950 600 1,427 | 956 |Miscellaneous Expenses 600 600 600

0 0 6,800 4,533 | 969-600 |Contribution to Technology Fund 1,000 1,000 1,000
TOTAL CITY COUNCIL & MAYOR

37,7111 39,857 48,300 30,022 EXPENSES: 40,800 40,800 40,800
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - MANAGER'S OFFICE CODE - 101-172

2,010 2011 |2012BUDGET| 2122000 | cope EXPENDITURES ; Reaﬁéng_D_' REQ?;;‘TED REQzl?IggTED.'
132,656 132,194 134,600 91,857 | 702 |Salaries & Wages 136,700 136,700 136,700
71,159 72,461 73,400 48,162 | 719  [Fringe Benefits 72,000 72,000 72,000

2,400 2,400 2,400 1,200 | 719-100 |Health Insurance Reimbursement 2,400 2,400 2,400
1,916 1,158 1,200 801 | 727 |Office Supplies 1,200 1,200 1,200
298 257 800 343 | 728 |Safety Comm. - Supplies 800 800 800
5,211 1,856 3,000 973 | 801 |Professional Services 2,000 3,000 2,000
0 0 0 0| 802 [Contractual Services 0 0 0
4,914 5,039 5,200 5,035| 820 |Membership & Dues 5,100 5,100 5,100
720 762 800 360 | 853 |Telephone 800 800 800
1,249 1,225 1,300 778 | 853-100 |Cellular Phone 1,600 1,600 1,600
4,200 4,200 4,200 2,800 | 860 [Transportation 4,200 4,200 4,200
1,985 1,795 2,300 2,905 864 |Conferences & Workshops 2,000 2,000 2,000
318 481 600 288 956 |Miscellaneous Expenses 500 500 500
1,692 1,483 3,200 2,133 | 969-600 |Contribution to Technology Fund 3,400 3,400 3,400
TOTAL MANAGER'S OFFICE
228,718 225,312 233,000 157,637 EXPENSES: 232,700 233,700 232,700
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CLERK'S / GENERAL ACCOUNTING CODE - 101-215

2,010 2011 |2012BUDGET| 22BE00CT ' CoDE EXPENDITURES o Qﬁ)égﬁ_o :RE;L%;‘TED IlRe Q'ﬁjlggrsnf
122,233 120,099 122,900 80,244 | 702 |Salaries & Wages 124,800 124,800 124,800
335 0 0 0| 704 |Salaries & Wages - Part Time 0 0 0
68,076 69,917 67,000 48,533 | 719 |Fringe Benefits 65,400 65,400 65,400
4,800 4,800 4,800 2,900 | 719-100 |Health Insurance Reimbursement 4,800 4,800 4,800
13,429 9,205 11,000 8,963 | 727 |Office Supplies 10,200 10,400 9,300
14,942 11,158 12,100 8,600 | 801 |Professional Services 12,500 9,000 9,000
5,467 4,008 3,900 3,219 802 |Contractual Services 3,700 3,700 3,700
275 285 300 285 | 820 |Membership Dues 300 300 300
3,202 3,557 3,800 2,903 | 853 |Telephone 3,700 3,700 3,700
869 1,035 1,200 483 860 |Transportation 1,300 1,200 1,200
1,457 1,894 1,900 1,961 864 |Conferences & Workshops 1,900 1,900 1,900
1,000 1,000 1,000 1,000 | 880 |Community Promotion 1,000 1,000 1,000
7,070 7,387 7,000 4,455 | 900 |Printing & Publishing 6,200 6,200 6,200
3,048 2,794 3,100 762 | 946 |Office Equipment - Lease/Rent 3,100 3,100 3,100
0 58 200 59 | 956 |Miscellaneous 200 200 200
619 1,223 1,000 0 | 956-100 |Miscellaneous - Service Awards 1,200 1,200 1,200
15,228 7,809 7,600 5,067 | 969-600 |Contribution to Technology Fund 10,100 10,200 10,300

TOTAL CLERK'S / GENERAL

262,049 246,231 248,800 169,434 ACCOUNTING EXPENSES: 250,400 247,100 246,100
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - BOARD OF REVIEW CODE - 101-247

2,010 2011 [2012BUDGET 2012 AuoosT | cooe EXPENDITURES REQ":?;:;TED REQ"G’;;TEB_’ REQzl?IggT_ED

1,520 1,800 1,800 1,660 | 704 |Salaries & Wages - Part Time 1,800 1,800 1,800

148 174 200 153 | 719  |Fringe Benefits 200 200 200

0 0 100 14 | 727 |Office Supplies 100 100 100

0 0 100 0 860 |Transportation 100 100 100

45 30 100 45| 864 |Conferences & Workshops 100 100 100

476 573 700 604 | 900 |Printing & Publishing 500 500 500

63 110 100 181 | 956 |Miscellaneous 100 100 100
TOTAL BOARD OF REVI

2,252 2,687 3,100 2,557 E.XEENSE:I 2,900 2,900 2,900

Page 7




GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - TREASURER'S OFFICE CODE - 101-253

2010 Z 011N | 221 2BU0GET 1215233351 Benls XRENDIURES REQz‘lflgng Reaﬁg;mgg__ REQzl?ggTE_D_'
77,237 72,248 64,900 41,801 | 702 |Salaries & Wages 65,500 65,500 65,500
43,047 41,938 35,400 25,182 | 719  |Fringe Benefits 34,400 34,400 34,400
3,000 3,000 3,000 2,000 | 719-100 |Health Ins. Reimbursement 3,000 3,000 3,000
1,963 1,314 1,600 1,201 | 727  |Office Supplies 1,800 1,800 1,800
0 0 0 0| 801 |Professional Services 0 0 0
5,887 6,018 6,100 1,490 | 802 |Confractual Services 4,300 4,300 4,300
100 50 100 50| 820 |Membership Dues 200 200 200
360 360 400 180 | 853 |Telephone 400 400 400
282 382 300 189 | 860 [Transportation 500 500 500
1,119 850 1,200 124 864 |Conference & Workshops 1,200 1,200 1,200
0 0 0 0| 900 |Printing & Publishing 0 0 0
5 151 100 19 [ 956 |Miscellaneous 100 100 100
3,595 5,338 5,900 3,933 | 969-600 |Contribution to Technology Fund 7,100 7,200 7,300

TOTAL TREASURER'S

136,595 131,649 119,000 76,170 EXPENSES: 118,500 118,600 118,700
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - ASSESSOR'S & BUILDING INSPECTOR CODE - 101-257
2 2011 |2012BupGeT| FTE A SUGT | cope S REGULSTED | REGUESTED REGUESTED
38,627 44,730 56,000 35,819 | 702 [Salaries & Wages 56,200 56,200 56,200
0 0 0 0| 702-1 [Salaries & Wages-Building Insp 0 0 0
9,525 5,865 0 0| 704 |Salaries & Wages - Part Time 0 0 0
7,861 7,936 9,200 5,839 | 704-1 |Salaries & Wages 8,000 8,000 8,000
10,000 6,000 6,000 6,000 | 704-2 |Salaries & Wages - Assessor 4,000 4,000 4,000
29,354 33,358 32,100 23,121 | 719 [Fringe Benefits 30,200 30,200 30,200
1,000 600 600 600 | 719-300 |Fringe Benefits - Assessor 400 400 400
3,043 3,185 3,500 2,564 | 727 {Office Supplies 3,500 3,500 3,500
0 1,467 1,500 1,389 | 727-200 |Office Supplies - Postage 1,500 1,500 1,600
0 1,922 5,000 0 801 Professional Services 5,000 5,000 5,000
1,807 8,935 1,500 75 802 |Contractual Services 1,000 1,000 1,000
14,718 8,952 12,000 17,701 | 802-100 |Contractual Services - Bldg Insp. 14,000 4,300 4,300
33,804 30,842 30,800 19,500 | 802-200 [Contractual Services - Assessng 25,800 25,800 25,800
180 10 300 10 820 |Membership Dues 200 200 100
360 0 0 0| 835 |Health Services 0 0 0
0 0 0 0 860 |Transportation 0 0 0
100 0 300 0| 864 |Conferences & Workshops 300 300 300
3,822 3,674 3,800 2,631 | 943 |Equipment Rental 5,000 5,000 5,000
15,545 13,839 7,000 4,667 | 969-600 |Contribution to Technology Fund 8,200 8,300 8,400

TOTAL ASSESSOR'S & BLDG

169,746 171,314 169,600 119,916 INSPECTOR EXPENSES: 163,300 163,700 153,700
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - ELECTIONS CODE - 101-262

2010 201 |2012BUDGET| T3] AousT cone EXRENDITURES REGULSTED | REGUESTED REGUESTED
1,280 788 2,000 1,229 | 702 [Salaries & Wages 1,200 2,300 1,200
16,639 9,222 15,200 16,481 704 |Salaries & Wages - Part Time 8,100 16,200 8,100
1,113 239 2,600 344 | 719 |Fringe Benefits 800 1,600 800
240 0 100 482 | 727 |Office Supplies 300 900 300
6,450 5,327 2,200 4,692 | 740 [Operating Supplies 8,700 2,500 8,700
767 305 1,200 150 | 802 [Contractual Services 1,100 2,300 1,100

0 809 100 211 | 900 |Printing & Publishing 400 200 400

0 172 1,300 1,346 | 930 |Repairs & Maintenance 1,400 1,400 1,400

0 180 100 257 | 956 |Miscellaneous 100 200 100

0 6,149 0 0| 970 |Capital Improvement - Contractual 0 0 0
26,490 23,191 24,800 25,191 TOTAL ELECTION EXPENSES: 22,100 27,600 22,100
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CITY HALL & GROUNDS CODE - 101-265

i 200 22 BuDGET| 20 R eust | cooe [EXENRT RS e e REGULSTED
35,191 34,739 35,300 23,025 | 702 |Salaries & Wages 35,900 35,900 35,900
19,415 20,925 19,300 14,949 | 719 |Fringe Benefits 18,900 18,900 18,900
0 0 0 0| 722 |CDL License 0 0 0
2,893 3,365 2,800 1,639 | 740 [Operating Supplies 2,800 2,800 2,800
0 180 200 180 | 801 [Professional Services 200 200 200
3,894 3,271 4,800 4555 | 802 [Contractual Services 4,800 4,800 4,800
4,165 4,340 4,500 0 | 802-100 |Contractual Services - Peg Channel 4,500 4,500 4,500
496 440 500 327 853 |Telephone 500 500 500
17,566 17,160 16,400 10,756 | 921 |Utilities - Electric 17,600 17,600 17,600
4,904 6,200 7,800 3,085] 923 |utilities - Gas 5,000 5,000 5,000
2,180 2,054 1,900 1,099 | 927 |Utilities - Water 2,100 2,100 2,100
7,159 4,503 5,000 1,847 930 |Repairs, Maint. & Supplies 4,500 4,500 4,500
2,371 2,630 3,100 1,981 943 |Equipment Rental 4,000 4,000 4,000
0 13,129 0 0] 977 |Equipment 0 0 0

TOTAL CITY HALL & GROUNDS

100,233 112,935 101,600 63,442 EXPENSES: 100,800 100,800 100,800
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CITY ATTORNEY CODE - 101-266

| 2012 BUDGET — 2013 2014 2015
20 2011|2012 BUDGET] 7y, aygust | ©OPE i i i REQUESTED.| REQUESTED | REQUESTED.
43,125 50,232 50,000 39,233 | 801-100 |Professional Services - Civil 52,000 52,000 52,000
14,400 14,400 15,000 12,613 | 801-200 |Professional Services - Criminal 15,000 15,000 15,000
TOTAL CITY ATTORNEY|
57,525 64,632 65,000 51,845 EXPENSES: 67,000 67,000 67,000
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CITY PROPERTY - DOWNTOWN CODE - 101-268

208 201 |2012BupceT| PRRCOCT| cooe | mxeeNouREs | Recmaren | REuEsTED | REQUESTED
21,013 32,320 26,000 18,156 | 702 |Salaries & Wages 26,400 26,400 26,400
11,765 16,640 14,200 10,591 | 719 |Fringe Benefits 13,900 13,900 13,900

3,524 5,416 3,500 2,338 | 740 |Operating Supplies 3,500 3,500 3,500
2,500 3,991 5,000 1,074 | 784 |Snow Removal Supplies 4,000 4,000 4,000
24,872 24,546 27,600 7,416 | 802 |Contractual Services 39,000 39,000 39,000
2,491 2,732 3,000 1,340 | 921 [Utilities - Electric 2,700 2,800 3,000
769 702 900 336 | 923 |Utilities - Heat 700 700 700
422 437 500 131 927  |Utilities - Water 800 800 800
4,742 5,141 5,000 3,844 | 930 [Repairs, Maint. & Supplies 5,500 5,000 5,000
17,438 22,500 26,500 19,847 943 |Equipment Rental 34,700 34,700 34,700
TGTAL GITY PROPERTY
89,536 114,424 112,200 65,072 DOWNTOWN EXPENSES: 131,200 130,800 131,000
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GENERAL FUND 101
- EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CITY PROPERTY_OTHER CODE - 101-269

20 2011 |20128UpcET| TRALICIGT | cove s e R S REQ%;)
369 399 500 239 | 702 |Salaries & Wages 1,000 500 500
201 182 300 165 | 719 |Fringe Benefits 600 300 300
0 1,500 0 0| 801 |Professional Services 0 0 0
6,105 1,530 1,500 554 | 802 |Contractual Services 5,500 1,500 1,500
1,580 1,299 1,300 889 | 921 |Utilities - Electric 1,400 1,500 1,600
166 33 200 0] 930 [Repairs, Maint. & Supplies 200 200 200
101 400 600 195 | 943 |Equipment Rental 800 800 800

TOTAL CITY PROPERTY OTHER

8,522 5,343 4,400 2,043 EXPENSES: 9,500 4,800 4,900
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DEPARTMENT - CEMETERY CODE - 101-276

GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

2000 2011|2012 8upGer| 2RO0ET | cone RS REQUESTED REtaj)IggTED. RECOLSIED
77,006 78,348 81,200 51,223 | 702 |Salaries & Wages 80,000 80,000 80,400
3,992 2,394 6,400 3,010 | 704 |Salaries & Wages - Part Time 3,900 3,900 3,900

42,558 46,394 44,900 31,818 | 719  |Fringe Benefits 42,400 42,400 42,600
0 96 0 0| 722 |CDL Licenses 100 0 100
5712 4723 5,100 3,177 | 740 |Operating Supplies 4,700 4,700 4,700
1,866 613 2,000 1,894 | 741 Plaques - Columbarium 2,600 2,600 2,600
4,659 2,563 3,700 549 | 802 |Contractual Services 1,600 8,200 16,000
35 35 100 35| 820 [Membership Dues 100 100 100

32 156 200 0| 835 |Health Services 100 200 100

400 502 600 424 | 853 |Telephone 700 700 700
483 494 500 314 | 853-1 |Cellular Phone 600 600 600
336 260 400 270 | 864 |Conferences & Workshops 400 400 400
1,727 1,913 2,000 1,099 | 921 |utilities - Electric 2,000 2,000 2,000
1,407 1,332 1,500 583 | 923 |Utilities - Gas 1,500 1,500 1,500
5,268 1,545 6,500 993 | 927 |Utilities - Water 6,500 6,500 6,500
2,023 2,594 4,000 1,933 | 930 |Repairs, Maint. & Supplies 2,000 2,000 2,000
1,308 979 1,500 738 | 936-000 |Foundations 1,500 1,500 1,500
18,800 22,500 26,500 22537 | 943 |Equipment Rental 34,800 34,800 34,800
0 0 100 0] 956 |Miscellaneous Expenses 100 100 100
1,092 1,779 1,700 1,133 | 969-600 |Contribution to Technology Fund 2,000 2,000 2,000
0 0 0 0| 970 |Capital Improvements 20,000 0 0

0 0 0 0 977 |Equipment 0 0 0
168,702 169,220 188,900 121,730 TOTAL CEMETERY EXPENSES: 207,600 194,200 202,600
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - BOARD OF ETHICS CODE - 101-290

| 2012 BUDGET 2013 2014 2015
29 2011 |2012BUDGET| 1y, aygust | COPF 2EAENTEES REQUESTED | REQUESTED | REQUESTED.
0 0 100 0 801 Professional Services 100 100 100
0 0 100 0| 900 |Printing & Publishing 100 100 100
TOTAL BOARD OF ETHICS]
0 0 200 0 EXPENSES: 200 200 200
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - POLICE DEPARTMENT CODE - 101-301

2010 2011 |2012BUDGET| 2 2HRRCT | copE EXPENDITURES | REQ%?;S_T& _;R’_EQZ!;)I;‘;?FEDI .REQ":;’QSTED
774,936 781,849 797,400 488,418 | 702 |Salaries & Wages 814,100 814,100 814,100
0 0 0 0 | 702-100 |Salaries & Wages - Grant O.T. 0 0 0
50,664 50,875 55,900 34,532 | 702-200 |Salaries & Wages - SSCENT 56,200 56,200 56,200
22,526 19,820 16,700 20,772 | 704 |Salaries & Wages - Part Time 16,700 16,700 16,700
214,456 209,519 205,000 122,104 | 719 |Fringe Benefits 229,700 229,700 229,700
13,173 14,026 14,300 11,378 | 719-04 |Fringe Benefits - SSCENT 15,800 15,800 15,800
24,048 23,809 24,000 18,369 | 719-100 |Health Insurance Reimbursement 24,000 24,000 24,000
2,329 2,809 4,000 865 | 719-200 |Dental Reimbursement 4,000 4,000 4,000
11,991 10,942 9,100 6,803 | 740 |Operating Supplies 9,100 9,100 9,100
762 112 500 0 | 740-100 |SERT - Operating Supplies 500 500 500
0 482 500 0 | 740-200 |Water Safety Supplies 500 500 500
3,815 3,823 3,000 3,320 | 740-700 |Act 302-Training Expenses 3,000 3,000 3,000
4.879 14,284 5,000 2,802 | 744 |Clothing Allowance 3,000 3.000 3,000
0 0 0 0| 801 |Professional Services 0 0 0
671 675 1,500 0] 751 [Gasoline, Motor Oil 1,500 1,500 1,500
5,785 3,640 4,200 2,207 | 802 |Contractual Services 4,600 4,600 4,600
365 585 500 505| 820 |Memberships & Dues 500 500 500
408 1,579 900 1,180 | 835 |Health Services 0 700 700
2,375 2,375 1,000 1,073 | 851 |Radio Maintenance 1,500 1,500 1,500
4,013 3,710 4,100 2,639 | 853 [Telephone 4,100 4,100 4,100
2,956 3,302 2,800 2,132 | 853-100 [Cellular Phone 3,700 3,700 3,700
587 1,259 500 454 | 860 |Transportation 0 0 0
5,703 4,576 4,500 1,444 864 |Conferences & Workshops 4,000 4,000 4,000
1,271 125 800 1,124 | 880 |Community Promotion 800 800 800
410 729 500 519 | 930 |Repairs, Maint. & Supplies 500 500 500
81,839 91,095 111,800 64,683 | 943 |Equipment Rental 146,500 146,500 146,500
447 266 200 90| 956 |Miscellaneous 200 200 200
15,187 28,053 14,500 9,667 | 969-600 |Contribution to Technology Fund 48,500 23,500 23,500
0 40,756 0 0| 977 |Equipment 25,000 0 12,000
TOTAL POLICE DEPT.
1,245,597 1,315,075 1,283,200 797,079 EXPENSES: 1,418,000 1,368,700 1,380,700
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GENERAL FUND 101

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - POLICE CLERICAL / RESERVE OFFICERS CODE - 101-302-303

| 2012 BUDGET | . 2013 2014 2015
2010 2011|2012 BUDGET| 3y aygust | ©OPF Pt 2 IS REQUESTED | REQUESTED | REQUESTED
POLICE CLERICAL

36,013 25,813 30,500 19,755 | 302-702 |Salaries & Wages 33,700 34,200 34,200

12,121 16,488 12,000 0 | 302-704 |Salaries & Wages - Part Time 13,800 13,800 13,800

22,288 18,518 17,900 13,702 | 302-719 |Fringe Benefits 19,100 19,300 19,300

302-719

900 900 900 600 100 |Health Insurance Reimbursement 900 900 900

0 0 0 22 | 302-956 |Miscellaneous 0 0 0

0 66 200 0 | 302-957 |Training 200 200 200

RESERVE OFFICERS

595 4,951 1,700 436 | 303-744 |Clothing Allowance & Equipment 1,500 1,500 1,500

204 1,165 1,400 0 | 303-835 |Health Services 600 600 600

0 68 200 0 | 303-057 |Training 200 200 200
POLICE CLE_I'\‘ICALIRESERVEI

72,122 67,969 64,800 34,515 OFFICERS EXPENSES: 70,000 70,700 70,700

1,245,597 1,315,075 1,283,200 797,079 POLICE DEPT. EXPENSES 1,418,000 1,368,700 1,380,700
TOTAL OF ALL POLICE DEPT|

1,317,719 1,383,044 1,348,000 831,594 EXPENSES| 1,488,000 1,439,400 1,451,400
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - FIRE DEPARTMENT CODE - 101-336

2010 2011|2012 BUDGET ?r?:nfigggg CODE EXPENDITURES - éﬁ’égﬁn REQ":JOQQTED e Qﬁ’éé’TED
839 159 0 423 | 702 |Salaries & Wages 0 0 0
86,182 88,125 100,600 48,848 | 704 |Salaries & Wages - Firemen 100,600 105,200 105,200
0 0 4,000 0 | 704-900 |Salaries & Wages - Education 2,000 2,000 2,000
9,092 9,378 10,500 6,874 | 719 |Fringe Benefits 10,500 11,000 11,000
0 0 0 0 | 719-400 |Loss Wage Insurance 2,000 2,000 2,000
4,672 4,051 4,000 1,855 | 740 |Operating Supplies 7,500 7,500 7,500
5,187 7,760 4,500 1,552 | 744 |Clothing Allowance 4,500 4,500 4,500
1,775 1,938 1,500 1,804 | 751 |Gasoline, Motor Qil 2,000 2,000 2,000
0 0 0 1,239 | 801 |Professional Services 0 0 0
9,380 8,353 4,400 4,384 | 802 ]Contractual Services 7,000 7,000 7,000
205 225 300 220 | 820 |Membership Dues 800 800 800
877 1,323 400 0| 835 |Health Services 800 800 800
2,070 1,043 1,000 884 | 851 |Radio Maintenance 1,000 1,000 1,000
2,870 803 900 735| 853 |Telephone 1,300 1,300 1,300
697 546 600 278 | 853-100 |Cellular Phone 800 800 800
187 403 800 322 | 860 [Transportation 600 600 600
1,519 2,013 2,000 1,380 864 |Conferences & Workshops 1,000 1,000 1,000
1,400 1,400 1,400 0 874 |Retirement Benefits 1,400 1,400 1,400
4,309 4,406 5,300 2,442 | 874-100 |Retirement - Deferred Comp. 5,300 5,500 5,500
1,716 1,249 1,400 831 880 |Community Promotions 1,400 1,400 1,400
4,315 5,276 4,400 3,307 921  |Utilities - Electric 5,500 5,800 6,000
4,255 2,811 4,300 2,071 | 923 [Utiities - Heat/Gas 3,500 3,500 3,500
564 542 600 267 | 927 |Utilities - Water 600 600 600
5,848 5,192 3,000 1,609 930 |Repairs, Maint. & Supplies 3,000 3,000 3,000
105 49 0 0| 943 |Equipment Rental 0 0 0
181 261 300 167 | 956 |Miscellaneous 300 300 300
20,801 18,727 18,700 22,423 | 960 |Fire Runs & Protection 22,900 23,200 23,500
2,644 2,570 3,000 2,000 | 969-600 |Contribution to Technology Fund 3,700 3,700 3,700
171,690 168,603 177,900 105,917 TOTAL FIRE DEPT. EXPENSES: 190,000 195,900 196,400
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - DPW / MUNICIPAL SERVICES CODE - 101-441

2,010 2011|2012 BUDGET .ﬂﬁ:ﬁggg CODE EXPENDITURES REQ%?QSTED REQ"G’ngED | re Q?QSTED_

127,896 132,408 129,700 91,294 | 702 [Salaries & Wages 131,700 131,700 133,000

462 240 7,200 6,680 | 704 |Salaries & Wages - Part Time 7,200 7,200 7,200

79,467 75,376 71,500 60,909 | 719 |Fringe Benefits 69,800 69,800 70,400

0 0 0 0 | 719-100 |Health Services 4,800 4,800 4,800

144 120 200 192 | 722 [CDL Licenses 100 100 300

5,052 5,182 5,000 3,090 | 740 |Operating Supplies 6,200 6,200 6,200

457 887 300 0] 782 [Road Materials & Supplies 300 300 300

2,711 3,195 3,200 2,343 | 784 |Snow Removal Supplies 3,200 3,200 3,200

608 1,275 500 766 | 786 |Traffic Control Supplies 800 800 800

90 90 100 0| 801 |Professional Services 100 100 100

13,840 9,468 9,200 19,753 | 802 |Contractual Services 9,200 9,200 9,200

809 0 500 433 | 835 |Health Services 400 400 600

360 0 0 0| 853 |Telephone 0 0 0

593 139 0 241 | 853-100 |Cellular Phone 500 500 500

0 0 0 0 860 |Transportation 0 0 0

50 426 0 0| 864 |Conferences & Workshops 100 100 100

388 691 300 196 | 900 |Printing & Publishing 300 300 300

1,039 0 2,000 1,583 | 930 |Repairs, Maint. & Supplies 2,000 2,000 2,000

52,500 63,000 74,200 45117 | 943 |Equipment Rental 97,300 97,300 97,300

112 90 0 129 | 956 |Miscellaneous 100 100 100

0 2,274 2,200 1,467 | 969-600 |Contribution to Technology Fund 2,000 2,000 2,000
TOTAL DPW / MUNICIPAL

286,576 294,861 306,100 234,193 SERVICES EXPENSES: 336,100 336,100 338,400
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - SIDEWALK CONSTRUCTION CODE - 101-444

2o 2011|2012 8upcET| T2 AUACET | oo | EXPENDITURES | recursten | reauesten| REGULSTED
10,299 21,418 15,000 16,999 | 802 |Contractual Services-Volunteer 25,000 25,000 25,000
10,574 0 5,000 0 | 802-100 |Contractual Sidewalk - Request 10,000 10,000 10,000

1,750 4,900 4,000 3,840 | 802-200 |Handicapped Ramp 4,000 4,000 4,000

28,736 27,308 30,000 25,188 | 802-300 [Contractual - Sidewalk 40,000 40,000 40,000

0 0 8,000 0 | 802-400 |Shaving Trip Hazard 8,000 8,000 8,000

0 59 0 0| 900 |Printing & Publishing 0 0 400
TOTAL SIDEWALK

51,359 53,685 62,000 46,027 CONSTRUCTION EXP: 87,000 87,000 87,400
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - STREET LIGHTING CODE - 101-448

' 2012 BUDGET| - 2013 2014 2015
Py 2011 2012 BUDGET| 7 aygust | ©OPE SGETMITES REQUESTED | REQUESTED | REQUESTED
161901 168,891 160,000 86,660 | 921 |utities - Electric 160,000 166,400 173,000
TOTAL STREET LIGHTING
161,901 168,891 160,000 86,669 ExPENSES:!| 160,000 166,400 173,000
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - GARBAGE & RUBBISH CODE - 101-528

2010 2011 |20128UnGET| 02X E5T | cooe EHTAERAEES REtaj)I;gTED. REQ%%;TED REQ%?EE’TED'
58,001 61,070 58,900 27,861 | 702 |Salaries & Wages 59,800 59,800 59,800
32,842 25,577 32,100 15,184 | 719 |Fringe Benefits 31,400 31,400 31,400
0 600 0 0 | 726-000 |Licensing, Permits 0 600 0
20,520 39,688 37,000 38,344 | 740-900 |Allied Yard Waste Supplies 38,500 38,500 38,500
395,745 394,198 424,400 234,088 | 802 |Contractual Services 436,800 449,900 463,400
4,293 0 0 0 | 802-100 |Refuse Stickers 0 0 0
1,500 1,500 1,500 1,500 | 802-200 [Cont to Household Hazard Waste 1,500 1,500 1,500
686 221 500 166 | 900 |Printing & Publishing 500 500 500
82,500 98,554 116,600 43004 | 943 |Equipment Rental 152,800 152,800 152,800
TOTAL GARBAGE & RUBBISH
596,086 621,407 671,000 360,146 EXPENSES: 721,300 735,000 747,900
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GENERAL FUND 101

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - PLANNING COMMISSION & BOARD OF APPEALS CODE - 101-721

2,010 2011 |2012BUDGET| 212 BUDGET! | copE EXPENDITURES o QﬁEgLEQ_ i Q":j’é;'TED. e Qﬁ’égTED
0 0 100 0| 702 [Salaries & Wages 100 100 100
732 535 1,000 350 | 740 |Operating Supplies 900 900 900
867 171 3,500 56 | 801 |Professional Services 1,700 1,700 1,700
180 60 200 0| 820 |Membership Dues 0 0 0
0 0 100 0| 860 |Transportation 100 100 100
0 0 600 0 864 |Conferences & Workshops 600 600 600
1,442 1,220 1,400 1,072 | 900 |Printing & Publishing 1,000 1,000 1,000
— [TOTAL PLANNING COMM &
3,221 1,986 6,900 1,478 BOARD OF APPEALS EXPENSES 4,400 4,400 4,400

Page 24




GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - ECONOMIC & COMMUNITY DEVELOPMENT CODE - 101-728
80 201 |2012BUDcET| TERCTST | cooe X EORGS [REatars UL REQZUOQS:TED.
e — =
43,165 45619 46,700 31,400 | 702 [Salaries & Wages 44,900 44,900 44,900
23,825 24,086 25,500 19,513 | 719 |Fringe Benefits 23,600 23,600 23,600
881 1,265 1,200 226 | 727 |Office Supplies 1,400 1,400 1,400
1,650 0 0 518 801 Professional Services 0 0 0
368 57,975 6,000 0| 802 |Contractual Services 6,000 6,000 6,000
75 0 100 0 820 |Membership & Dues 100 100 100
495 540 600 0 | 853-100 |Cellular Phone 600 600 600
280 475 600 196 860 |Transportation 2,400 2,400 2,400
220 333 500 0| 864 |Conferences and Workshops 500 500 500
0 59 100 0| 900 |Printing & Publishing 100 100 100
36 5 100 0| 956 |Miscellaneous 100 100 100
1,481 1,483 1,500 1,000 | 969-600 |Contribution to Technoiogy Fund 2,200 2,200 2,200
TOTAL ECON & COMM DEV
72,475 131,840 82,900 52,853 EXPENSES: 81,900 81,900 81,900
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GENERAL FUND 101
EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - PARKS CODE - 101-751

2,010 2011|2012 BUDGET| 212 BU0SET | cooe | EXPENDITURES Rﬁzs’TE_ REQZJE;TE_D:_ o
99,935 92,724 92,200 81,285 | 702 [Salaries & Wages 100,000 100,000 100,400
4112 2,320 0 3,086 704 |Salaries & Wages - Part Time 3,900 3,900 3,900

54,863 51,302 50,300 48,052 | 719  |Fringe Benefits 52,800 52,800 53,000
19,243 12,251 12,000 12,678 | 740 |Operating Supplies 12,000 12,000 12,000
38,372 44,413 38,100 26,689 | 802 [Contractual Services 34,000 24,500 25,500
50 0 0 0| 860 |Transportation 0 0 0

0 0 0 0] 853 [Telephone 0 0 0

666 0 0 0| 864 |Conferences & Workshops 700 0 0
10,483 11,227 11,600 5,368 | 921 [Utilities - Electric 11,000 11,500 12,000
1,160 735 1,000 449 | 923 |Utilities - Heat 800 800 800
30,101 27,936 30,000 6,520 | 927 |Utilities - Water 30,000 30,000 30,000
18,080 15,511 20,000 7,328 | 930 |Repairs, Maint. & Supplies 18,000 18,000 18,000
37,500 45,000 53,000 53,000 | 943 |Equipment Rental 69,500 69,500 69,500
246 0 0 0 | 969-600 |Contribution to Technology Fund 0 0 0
9,931 6,475 34,000 0| 970 |Capital Improvements 34,000 10,000 10,000
0 0 0 0| 977 |Equipment 0 0 0
324,741 309,893 342,200 244,455 TOTAL PARKS EXPENSES: 366,700 333,000 335,100
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DEPARTMENT - BEACH SAFETY CODE - 101-753

GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING DECEMBER 31, 2011, 2012, 2013

i 2011|2012 8upeT| M2RCCCT | cooe 2 O RO STED IREGUESTED REGULSTED
2,576 3,000 7491 702 |Salaries & Wages 2,000 2,000 2,000
10,635 11,200 10,620 | 704 |Salaries & Wages 11,200 11,200 11,200
1,592 2,800 1,253 | 719 |Fringe Benefits 1,400 1,400 1,400
10,624 2,000 2,079 | 740 |Operating Supplies 2,700 2,700 2,700
0 500 459 | 744 |Clothing Allowance 500 500 500
1,689 600 169 | 802 |Contractual Services 400 400 400
405 800 256 | 853 |Telephone 500 500 500
5,894 6,400 1,460 | 943 |Equipment Rental 8,400 8,400 8,400
18 100 0| 956 |Miscellaneous Expenses 100 100 100
0 0 0| 864 |Conferences & Workshops 300 300 300
TOTAL BEACH SAFETY|
33,433 27,400 17,045 __EXPENSES: 27,500 27,500 27,500
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - LAUNCHING RAMPS CODE - 101-756

2010 201 [20r28upceT| RZRRCT | oo R s REGULSTED | REQUESTED R
9,550 10,125 12,400 8,156 | 702 |[Salaries & Wages 12,600 12,600 12,600
12,322 0 0 0| 704 |[Salaries & Wages - Part Time 0 0 0
11,123 9,294 6,800 4,445 | 719 |Fringe Benefits 6,600 6,600 6,600
5,306 3,750 4,000 1,524 | 740 |Operating Supplies 4,000 4,000 4,000
165 2,304 0 2,211 801 Professional Services 5,000 0 0
5,352 31,780 12,000 9670 | 802 |[Contractual Services 22,000 12,000 22,000
320 0 0 0| 853 [Telephone 0 0 0
3,423 3,318 3,500 1,341 | 921 |Utilities - Electric 3,300 3,500 3,600
1,161 1,202 1,200 106 | 927 |Utilities - Water 1,200 1,200 1,200
2,740 2,056 4,500 2,592 930 |Repairs, Maint. & Supplies 3,500 3,500 3,500
8,558 6,570 12,800 6,457 | 943 [Equipment Rental 16,800 16,800 16,800
0 0 15,000 0| 977 |Equipment 14,000 0 20,000

TOTAL LAUNGHING RAMPS

60,020 70,398 72,200 36,501 EXPENSES: 89,000 60,200 90,300
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - INSURANCE & BONDS CODE - 101-851

2012 BUDGET ; 2013 2014 2015
2010 2011 ;2012 BUDGET| 71 AUGUST CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED
45,430 44,373 46,100 41,498 | 910 |Insurance & Bonds 42,000 42,000 42,000
TOTAL INSURANCE & BONDS
45,430 44,373 46,100 41,498 EXPENSES: 42,000 42,000 42,000
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GENERAL FUND 101
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CONTRIBUTIONS TO OTHER FUNDS / MISC CONTRIBUTIONS CODE - 101-960/961

2012/ BUDGET - 2013 | 2014 2015
2010 2011 2012 BUDGET Thru AUGUST CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED
960
CONTRIBUTIONS TO OTH FDS
42,000 42,000 42,000 42,000 | 961 |Contribution to Recreation Fund 42,000 42,000 42,000
Contribution to West Ludington
44,030 17,361 0 0] 962 |Avenue Project 0 0 0
0 178,500 0 0 965 |Contribution to Major Streets 0 0 0
42,300 42,300 0 0 966 |Contribution to Senior Center 0 0 0
211,400 185,200 114,900 114,900 | 967 [Contribution to Local Streets 128,600 303,600 129,200
251,950 253,565 262,500 262,440 | 968 |Contribution to Building Authority 260,400 267,600 274,200
3,600 0 0 0 | 969-700 |Contribution to LAAC 0 0 0
1,965 0 0 0 | 969-800 |Reimb. To Sscent Adjudicated 0 0 0
20,000 0 0 0 | 969-900 |Reimb. Dog Park 0 0 0
617,245 718,926 419,400 419,340 TOTAL CONT. TO OTHER FDS 431,000 613,200 445,400
961
MISCELLANEOUS
6,738 0 0 0] 964 |Charter Boat Refunds 0 0 0
0 0 0 0 | 965-802 [MDEQ - Conrad Landfill 0 0 0
12,500 12,202 11,700 11,635 | 969-100 |Cont. to M.C. Growth Alliance 11,100 0 0
0 0 0 0 | 969-400 |Cont For Homeland Security 0 0 0
0 0 0 0] 974 |Misc 404 E Melendy 0 0 0
19,238 12,202 11,700 11,635 TOTAL MISC EXPENSES: 11,100 0 0
TOTAL GENERAL FUND|
5,015,781 5,320,341 5,052,700 3,374,411 EXPENSES: 5,383,000 5,444,200 5,344,600
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MAJOR STREETS 202
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - MAJOR STREETS CODE - 202:000

280 21 2012 BunGET| P RUOCET | cooe BRI REGUESTED REGULSTED | REQUESTED

171,252 0 360,000 360,000 | 525 |Category F Grant Revenue 0 0 0

41,673 40,269 57,900 25,348 546 |Reimbursements - Trunkline 57,900 57,900 57,900

13,181 13,286 13,200 6,753 548 |State Revenue - "Build Michigan” 13,200 13,200 13,200

3,540 1,718 0 0 549 |State Revenue - Snow (Act 51) 0 0 0

357,218 364,704 361,200 190,214 | 575 |Gas & Weight Tax 384,500 384,500 384,500

0 0 0 0| 575-1 |Bridge Grant 2,115,300 0 0

0 350,424 0 0| 575-2 |Small Urban Grant 0 375,000 0

3,560 4,812 3,300 5,434 666 |Interest Earned on investments 2,900 3,100 3,100

0 178,500 0 0| 676-4 |Contribution from General Fund 0 0 0

692 664 1,200 0| 677 |Reimbursements 0 0 0

591,116 954,377 796,800 587,749 TOTAL REVENUES: 2,573,800 833,700 458,700

0 0 0 0 Prior Year Fund Balance: 153,100 17,700 0
TOTAL MAJOR STREETS

591,116 954,377 796,800 587,749 REVENUES: 2,726,900 851,400 458,700
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MAJOR STREETS 202
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENTS - CONST & SURFACING / SURFACE MAINT / SWEEPING & FLUSHING / SHOULDER MAINT

TREES & SCRUBS CODE - 451 /464 / 466 / 467

2012 BUDGET ; | 2013 2014 2015
2,010 2,011 2012 BUDGET Thru AUGUST CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED
451
CONSTRUCTION / SURFACING
7,600 340 497,700 121 802 |Contractual Services 0 0 0
1,485 89,613 0 20,261 | 802-300 |Contractual Services - Sm Urban 0 450,000 0
0 0 0 0 | 802-400 |Contractual Services - Bridge 2,226,700 0 0
36,519 86,351 107,000 90,256 | 821 |Engineering 160,300 67,500 0
28,380 0 74,500 0 | 821-100 |Engineering - Category F 0 0 0
171,252 463,568 0 473,088 | 970 |Capital Improvements 0 0 0
TOTAL CONSTRUCTION
245,236 639,872 679,200 583,726 AND SURFACING: 2,387,000 517,500 0
464
SURFACE MAINTENANCE
3,668 2,215 7,200 2,220 | 702 |Salaries & Wages 3,500 3,500 3,500
1,178 837 4,000 1,319 | 719 |Fringe Benefits 1,900 1,900 1,900
1,096 1,844 2,500 978 | 782 |Road Materials & Supplies 2,000 2,000 2,000
22,156 4,179 10,000 200 | 802 |Contractual Services 30,000 30,000 30,000
1,623 1,285 5,400 1,472 | 943 |Equipment Rental 2,000 2,000 2,000
TOTAL SURFACE!
29,720 10,360 29,100 6,189 MAINTENANCE: 39,400 39,400 39,400
466
SWEEPING & FLUSHING
4,519 3,935 4,900 2,367 | 702 |Salaries & Wages 4,900 4,900 4,900
1,441 1,437 2,700 1,290 | 719 [Fringe Benefits 2,600 2,600 2,600
0 0 200 0 802 |Contractual Services - Landfil 200 200 200
13,063 14,393 16,200 8,340 | 943 |Equipment Rental 16,200 16,200 16,200
TOTAL SWEEPING
19,024 19,765 24,000 11,998 AND FLUSHING: 23,900 23,900 23,900
467
SHOULDER MAINTENANCE
315 0 100 0| 702 |Salaries & Wages 100 100 100
83 0 0 0| 719 |Fringe Benefits 0 0 0
0 0 100 0| 782 |Road Materials & Supplies 100 100 100
123 0 100 0| 943 |Equipment Rental 100 100 100
TOTAL SHOULDER
520 0 300 0 MAINTENANCE: 300 300 300
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MAJOR STREETS 202
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - DRAINAGE / GRASS & WEED CONTROL CODES - 468 / 471

2012 BUDGET ; 2013 2014 2015

2910 2011|2012 BUDGET] 1y, pygust | “OPF e REQUESTED | REQUESTED | REQUESTED

468

TREES & SHRUBS

2,857 5,110 3,400 3,920| 702 |Salaries & Wages 6,000 5,000 6,000
0 0 0 16 | 704 |Salaries & Wages - Part Time 0 0 0
912 1,842 1,900 2,480 | 719 [Fringe Benefits 3,200 2,700 3,200
3,784 4,604 0 0] 782 |Supplies 5,000 0 5,000
1,695 1,070 2,100 1,300 802 |Contractual Services 2,000 2,000 2,000
2,029 3,695 4,000 4328 | 943 |Equipment Rental 4,500 4,500 4,500
11,277 16,321 11,400 12,044 TOTAL TREES & SHRUBS: 20,700 14,200 20,700

469

DRAINAGE

50 85 500 0] 702 |Salaries & Wages 100 100 100
16 31 300 2| 719 |Fringe Benefits 0 0 0
274 435 400 169 921 Utilities - Electric 400 400 400
46 38 100 0| 943 |Equipment Rental 100 100 100
386 588 1,300 171 TOTAL DRAINAGE: 600 600 600

471

GRASS & WEED CONTROL
921 971 1,500 766 | 702 |Salaries & Wages 1,000 1,000 1,000
296 357 900 417 719  |Fringe Benefits 600 600 600
1,189 1,276 1,500 1,363 943 |Equipment Rental 1,500 1,500 1,500
TOTAL GRASS & WEED

2,406 2,604 3,900 2,546 CONTROL: 3,100 3,100 3,100
63,333 49,638 70,000 32,947 TOTAL ROUTINE MAINT. 88,000 81,500 88,000
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MAJOR STREETS 202
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - TRAFFIC SERVICES - SIGNS / SIGNALS / PAVEMENT MARKINGS CODES - 475 476 477

- —| 2012 BUDGET ; 2013 2014 2015
2,010 2,011 2012 BUDGET Thru AUGUST CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED
475
TRAFFIC SERVICES - SIGNS
711 457 1,500 909 | 702 |[Salaries & Wages 1,200 1,200 1,200
229 169 900 495 | 719 |Fringe Benefits 700 700 700
0 2,360 3,000 860 | 782 |Materials & Supplies 2,000 2,000 2,000
227 87 900 127 | 943 |Equipment Rental 900 900 900
TOTAL TRAFFIC|
1,167 3,073 6,300 2,391 SERVICES - SIGNS: 4,800 4,800 4,800
476
TRAFFIC SERV - SIGNALS
33 216 200 65| 702 |Salaries & Wages 200 200 200
11 79 100 20| 719 |Fringe Benefits 100 100 100
0 0 200 36| 782 |Road Materials & Supplies 200 200 200
0 0 100 0 802 |Contractual Services 100 100 100
14 133 200 53| 943 |Equipment Rental 200 200 200
TOTAL TRAFFIC|
58 428 800 174 SERVICES - SIGNALS: 800 800 800
a77
PAVEMENT MARKINGS
1,479 682 1,500 1,457 | 702 |Salaries & Wages 1,500 1,500 1,500
476 251 900 631 719 |Fringe Benefits 800 800 800
1,647 1,778 1,800 0| 782 |Materials & Supplies 1,800 1,800 1,800
5,723 6,259 6,300 5,804 802 |Contractual Services 6,300 6,300 6,300
693 570 1,800 910 | 943 |Equipment Rental 1,200 1,200 1,200
10,017 9,541 12,300 8,503 TOTAL PAVEMENT MARKINGS: 11,600 11,600 11,600
TOTAL TRAFFIC SERVICE &
11,243 13,042 19,400 11,067 PAVEMENT MARKINGS: 17,200 17,200 17,200
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MAJOR STREETS 202
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENTS - WINTER MAINT / EMP FRGS / ADMIN / MISC CONTR CODES - 478 /480/482 /960
: 2012 BUDGET | . 2013 2014 2015
2010 2011 2012 BUDGET| 3, AUGUST CODE _ EXPENDITURES REQUESTED | REQUESTED | REQUESTED
478
WINTER MAINTENANCE
10,651 10,965 18,800 5665 | 702 |Salaries & Wages 15,000 15,000 15,000
3,056 4,741 10,300 3739 | 719 |Fringe Benefits 8,000 8,000 8,000
20,545 23,633 30,000 15651 | 782 |Road Materials & Supplies 30,000 30,000 30,000
15,450 19,669 30,000 9,457 | 943 |Equipment Rental 30,000 30,000 30,000
49,701 59,007 89,100 34,512 TOTAL WINTER MAINTENANCE: 83,000 83,000 83,000
480
EMPLOYEE FRINGE BENEFITS
30,135 33,308 30,500 23,076 | 702 [Salaries & Wages (Sick & Vac) 30,500 30,500 30,500
23,286 16,007 16,700 12,576 | 719 [|Fringe Benefits 16,000 16,000 16,000
53,421 49,315 47,200 35,652 TOTAL EMPLOYEE FRINGES: 46,500 46,500 46,500
482
ADMINISTRATION / AUDIT
19,300 19,800 20,100 13,400 | 703 [Administrative Expenses 20,500 20,900 21,300
800 800 600 600 | 484-801 |Record Keeping - Audit 700 700 700
20,100 20,600 20,700 14,000 TOTAL ADMINISTRATION: 21,200 21,600 22,000
960
CONTRIBUTIONS
0 0 0 0 | 960-967 |Contributions to Local Streets 0 0 0
0 0 0 0 TOTAL MISC CONTRIBUTIONS 0 0 0
TOTAL MAJOR STREETS)
443,034 831,474 925,600 711,904 EXPENSES: 2,642,900 767,300 256,700
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MAJOR STREETS (TRUNKLINES) 202
EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - CONSTRUCTION / SURFACE MAINT / SWEEPING & FLUSHING / TREES & SCRUBS

DRAINAGE / SIGNS CODES: 486 / 487 / 488 / 490 / 491

: 1 2012 BUDGET | i 2013 2014 2015

2919 2011|2012 BUDGET| 7, pygust | ©OPE EXEENOTIRES REQUESTED | REQUESTED | REQUESTED

486

CONSTRUCTION
0 0 0 ol 802 [Contractual Services 0 0 0
TOTAL]

0 0 0 0 CONSTRUCTION: 0 0 0

487

SURFACE MAINTENANCE
0 50 100 34| 702 |Salaries & Wages 100 100 100
0 15 0 19| 719 |Fringe Benefits 0 0 0
0 51 100 0| 782 |Road Materials & Supplies 100 100 100
0 53 100 56| 943 |[Equipment Rental 100 100 100
TOTAL SURFAC Er

0 169 300 109 MAINTENANCE: 300 300 300

488

SWEEPING & FLUSHING

1,696 1,204 1,500 835| 702 |Salaries & Wages 1,600 1,600 1,600
540 1,538 900 455 719  |Fringe Benefits 900 900 900
0 0 200 0 802 |Contractual Services - Landfill 200 200 200
5,935 5,336 5,000 4255| 943 |Equipment Rental 5,000 5,000 5,000
8,171 8,078 7,600 5,545 TOTAL SWEEPING & FLUSHING: 7,700 7,700 7,700

490

TREES & SHRUBS

0 0 100 0 702 |Salaries & Wages 100 100 100
0 0 0 0| 719 |Fringe Benefits 0 0 0
0 0 100 0| 782 |Road Materials & Supplies 100 100 100
0 0 100 0| 943 |Equipment Rental 100 100 100
0 0 300 0 TOTAL TREES & SHRUBS: 300 300 300

491

DRAINAGE

0 0 100 0| 702 [Salaries & Wages 100 100 100
0 0 100 0] 782 |Road Materials & Supplies 100 100 100
0 0 100 0| 943 |Equipment Rental 100 100 100
0 0 300 0 TOTAL DRAINAGE: 300 300 300
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MAJOR STREETS (TRUNKLINES) 202

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - TRAFFIC SIGNALS / PAVEMENT MARKINGS / SHOULDER MAINT /WINTER MAINT / ADMIN /

CODES: 493 /494 / 495 / 496 / 497 / 498

2012/ BUDGET/ 2013 2014 2015

2,010 2,011 2012 BUDGET Thru AUGUST CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED

493

SIGNS

68 0 200 102 | 702 |Salaries & Wages 200 200 200
22 0 100 57| 719 |Fringe Benefits 100 100 100
0 0 100 0 782 |Materials & Supplies 100 100 100
14 0 200 27| 943 |Equipment Rental 200 200 200
104 0 600 186 TOTAL SIGNS: 600 600 600

494

TRAFFIC SIGNALS

0 63 100 0 702 |Salaries & Wages 100 100 100
2,134 23 0 2,756 | 719 |Fringe Benefits 0 0 0
1,661 2,501 1,800 0] 921 |ULtilities - Electric 4,500 4,500 4,500
0 1,021 500 0 930 |Signal Maintenance 500 500 500
0 19 100 0| 943 |Equipment Rental 100 100 100
3,795 3,627 2,500 2,756 TOTAL TRAFFIC SIGNALS: 5,200 5,200 5,200

495

PAVEMENT MARKINGS

67 0 500 0 702 |Salaries & Wages 500 500 500
21 0 300 0| 719 |Fringe Benefits 300 300 300
35 0 200 0| 782 |Road Materials & Supplies 200 200 200
14 0 300 0| 943 |Equipment Rental 300 300 300
138 0 1,300 0 TOTAL PAVEMENT MARKINGS 1,300 1,300 1,300

497

WINTER MAINTENANCE

5,873 5,599 13,200 3,334 | 702 [Salaries & Wages 13,400 13,400 13,400
2,251 2,172 7,200 2,200 | 719 |Fringe Benefits 7,100 7,100 7,100
9,838 12,967 18,000 9,071 782 |Road Materials & Supplies 18,000 18,000 18,000
9,882 8,669 23,000 5,421 943 |Equipment Rental 23,000 23,000 23,000
27,844 29,407 61,400 20,026 TOTAL WINTER MAINT. 61,500 61,500 61,500
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MAJOR STREETS (TRUNKLINES) 202

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENTS - EMPLOYEE FRINGES CODE: 502

| 2012 BUDGET | .~ 2013 2014 2015
2010 2011 2012 BUDGET| 3, »uGust | COPE _ EXPENDITURES REQUESTED | REQUESTED | REQUESTED
498
ADMIN - TRUNKLINE
6,500 6,500 6,700 4467 | 703 |Administrative Expenses 6,800 6,900 7,000
6,500 6,500 6,700 4,467 TOTAL ADMIN.-TRUNKLINE: 6,800 6,900 7,000
502
EMPLOYEE FRINGES
2,375 1,213 0 0| 719 |Fringe Benefits 0 0 0
2,375 1,213 0 0 TOTAL EMPLOYEE FRINGES: 0 0 0
960
MISC CONTRIBUTIONS
0 0 0 o| 967 |Contribution to Local Streets 0 0 0
TOTAL MISC
0 0 0 0 CONTRIBUTIONS: 0 0 0
48,927 48,994 81,000 33,089 TOTAL STATE TRUNKLINES 84,000 84,100 84,200
443,034 831,474 925,600 711,904 TOTAL MAJOR STREETS 2,642,900 767,300 256,700
TOTAL MAJOR STREETS &
491,962 880,468 1,006,600 744,992 TRUNKLINES: 2,726,900 851,400 340,900
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DEPARTMENT - LOCAL STREETS CODE - 203-000

LOCAL STREETS 203
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

2l 2011 |20128unGeT| RO | cove R e REGDESTED RECOLSTED | REGUESTED
0 0 0 0| 502 |Federal Grant 0 0 0

27,298 24,651 26,000 26,212 | 539 |METRO Act 26,000 26,000 26,000
5,477 5,505 5,500 2,782 | 548 [State Revenue - "Build Michigan" 5,500 5,500 5,500
20,639 9,591 0 0| 549 |State Revenue - Snow (Act51) 0 0 0
148,414 151,136 150,700 78,366 | 575 [Gas & Weight Tax 158,400 158,400 158,400
3,420 3,285 4,100 3,037 | 666 |interest Earned on Investments 2,500 2,500 2,500
211,400 185,200 114,900 114,900 | 676 |Contributions From General Fund 128,600 303,600 129,200
0 0 0 0 | 676-200 |Contributions From Maijor Streets 0 0 0

0 172 0 1,796 | 677-000 |Reimbursements 0 0 0
13,049 0 0 684-100 |Contributions from Capital Improv 0 0 0
429,695 379,540 301,200 227,093 TOTAL REVENUES: 321,000 496,000 321,600
0 0 0 0 Prior Year Fund Balance: 0 0 0
429,695 379,540 301,200 227,093 TOTAL LOCAL ST REVENUES: 321,000 496,000 321,600
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LOCAL STREETS 203

EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENTS - CONST & SURFACING / SURFACE MAINT / SWEEPING & FLUSHING / SHOULDER MAINT

CODES: 451/ 464 | 466 / 467

2012 BUDGET 2013 2014 1 2015 ‘

2010 2011 2012 BUDGET Thru AUGUST CODE EXPENDITURES | rRequesTED | REQUESTED | REQUESTED

451

CONST. & SURFACING

100,300 9,786 157,500 1,124 | 802 [Contractual Services 0 157,600 0
5,353 21,348 23,700 749 821 Engineering Expense 0 23,600 0
0 93,369 0 4,667 | 970 [|Capital Improvements 0 0 0
105,653 124,503 181,200 6,540 TOTAL CONST. & SURFACING: 0 181,200 0

464

SURFACE MAINTENANCE

7,794 7,705 9,000 6,983 | 702 |Salaries & Wages 9,000 9,000 9,000
2,497 2,755 4,900 3,925 | 719 |Fringe Benefits 4,800 4,800 4,800
2,708 3,417 3,500 2,939 | 782 |Road Materiais & Supplies 3,500 3,500 3,500
10,000 12,191 10,000 2,940 | 802 [Contractual Services 20,000 20,000 20,000
0 1,234 0 0 821 |Engineering Expense 0 0 0
3,795 3,919 5,000 5277 | 943 |Equipment Rental 6,000 6,000 6,000
26,793 31,221 32,400 22,064 TOTAL SURFACE MAINT. 43,300 43,300 43,300

466

SWEEPING & FLUSHING
6,091 6,034 6,600 2,190 702 |Salaries & Wages 6,600 6,600 6,600
1,940 2,101 3,600 1,193 | 719 |Fringe Benefits 3,500 3,500 3,500
0 0 100 0| 802 |Contractual Services - Landfill 100 100 100
16,012 18,399 22,500 8,350 | 943 |Equipment Rental 22,500 22,500 22,500
TOTAL SWEEPING AND

24,043 26,533 32,800 11,733 FLUSHING: 32,700 32,700 32,700

467

SHOULDER MAINTENANCE

339 724 500 0| 702 |Salaries & Wages 500 500 500
84 263 200 0] 719 |Fringe Benefits 300 300 300
0 86 0 0] 782 |Road Materials & Supplies 200 200 200
49 466 200 0| 943 |Equipment Rental 200 200 200
473 1,540 900 0 TOTAL SHOULDER MAINT. 1,200 1,200 1,200
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LOCAL STREETS 203
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - TREES & SHRUBS /DRAINAGE / GRASS & WEED CONTROL CODES: 468 / 469 / 471

2012 BUDGET | . ; 2013 2014 2015
2,010 2,011 2012 BUDGET Thru AUGUST | CODE I-;XPENDITURES REQUESTED REQUESTED | REQUESTED
468
TREES & SHRUBS

27,446 25,280 17,600 19,425 702 |Salaries & Wages 25,000 24,000 25,000
0 0 0 32| 704 |Salaries & Wages - Part Time 0 0 0
8,822 9,481 9,600 12,269 | 719 |Fringe Benefits 13,100 12,600 13,100
3,810 4,850 0 0| 782 |Road Materials & Supplies 5,000 0 5,000
1,695 2,140 2,400 2,600 | 802 |Contractual Services 2,600 2,600 2,600
26,982 22,736 27,000 17,247 | 943 |Equipment Rental 27,000 27,000 27,000
68,755 64,486 56,600 51,573 TOTAL TREES & SHRUBS 72,700 66,200 72,700

469

DRAINAGE

0 56 100 0| 702 |Salaries & Wages 100 100 100
0 19 0 0| 719 |Fringes 0 0 0
0 0 0 775| 930 |Repairs, Maint, Supplies 500 500 500
0 0 200 0| 943 |Equipment Rental 200 200 200
0 75 300 775 TOTAL DRAINAGE 800 800 800

471

GRASS & WEED CONTROL
17 292 100 130 | 702 |Salaries & Wages 100 100 100
5 103 0 71 719 |Fringes 0 0 0
32 243 200 381 943 |Equipment Rental 200 200 200
TOTAL GRASS &

54 637 300 582 WEED CONTROL: 300 300 300
120,117 124,492 123,300 86,728 TOTAL ROUTINE MAINT. 151,000 144,500 151,000
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LOCAL STREETS 203
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENTS - TRAFFIC SIGNALS / PAVEMENT MARKINGS CODES: 475/477

—_| 2012 BUDGET ; 2013 2014 - 2015
2,010 2,011 :2012 BUDGET Thru AUGUST CODE EXPENDITURES REQUESTED | REQUESTED REQUESTED
475
TRAFFIC SIGNS & SIGNALS
691 773 1,500 1,052 | 702 |Salaries & Wages 1,500 1,500 1,500
0 0 0 8| 704 |Salaries & Wages - Part Time 0 0 0
216 275 800 573 | 719 |Fringe Benefits 800 800 800
0 1,034 2,000 941 782 |Road Materials & Supplies 1,200 1,200 1,200
304 271 500 292 | 943 |Equipment Rental 500 500 500
TOTAL TRAFFIC
1,210 2,354 4,800 2,866 SIGNS & SIGNALS: 4,000 4,000 4,000
477
PAVEMENT MARKINGS
997 1,211 1,500 887 | 702 |Salaries & Wages 1,500 1,500 1,500
321 426 800 484 719 |Fringe Benefits 800 800 800
396 1,035 1,100 80| 782 |Road Materials & Supplies 1,100 1,100 1,100
396 1,037 1,500 878 | 943 |Equipment Rental 1,500 1,500 1,500
2,110 3,709 4,900 2,329 TOTAL PAVEMENT MARKINGS 4,900 4,900 4,900
TOTAL TRAFFIC SERVICES &
3,320 6,063 9,700 5,194 PAVEMENT MARKINGS: 8,900 8,900 8,900
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LOCAL STREETS 203
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENTS - WINTER MAINT / EMPLOYEE FRINGE BENEFITS / ADMIN-AUDIT CODES: 478 /480 / 482
Y 2012 BUDGET | . | ] 2013 2014 2015

2,010 2,011 2012 BUDGET Thru AUGUST CODE EXPENDITURES RE QUESTED REQUESTED | REQUESTED

478

WINTER MAINTENANCE

16,737 18,970 27,500 8,259 | 702 |Salaries & Wages 23,000 23,000 23,000
4,820 7,030 15,000 5,451 719  |Fringe Benefits 12,100 12,100 12,100
25,763 30,428 36,000 18,455 | 782 |Road Materials & Supplies 36,000 36,000 36,000
23,355 29,006 34,200 12,473 | 943 |Equipment Rental 34,200 34,200 34,200
70,675 85,434 112,700 44,638 TOTAL WINTER MAINT. 105,300 105,300 105,300

480

EMPLOYEE FRINGE BENEFITS

26,178 26,594 25,000 12,207 702 Salaries & Wages (Sic & Vac) 25,000 25,000 25,000
28,869 20,504 13,200 6,653 | 719 |Fringe Benefits 13,100 13,100 13,100
55,047 47,098 38,200 18,860 TOTAL EMPLOYEE FRINGES: 38,100 38,100 38,100

482

ADMINISTRATIVE / AUDIT

16,100 16,400 16,700 11,133 | 703 |Administrative Expenses 17,000 17,300 17,600
800 800 600 600 ]| 484-801 |Record Keeping - Audit 700 700 700
16,900 17,200 17,300 11,733 TOTAL ADMINISTRATIVE EXP 17,700 18,000 18,300
371,712 404,789 482,400 173,693 TOTAL LOCAL ST EXPENSES: 321,000 496,000 321,600
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RECREATION 208
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - RECREATION CODE: 208-000

2010 201 |2012BupceT| FIE RSNG| cooE R s REGURSTED | REGUESTED REGUESTED
12,298 12,278 12,300 4,093 | 585-001 [Hamilin Township 12,300 12,300 12,300
735 770 700 700 | 585-002 JAmber Township 800 800 800
10,070 10,190 10,000 5,000 | 585-003 |Pere Marquette Township 10,000 10,000 10,000
2,510 2,510 2,500 0 | 585-004 | Summit Township 2,500 2,500 2,500
0 1,200 2,500 0 | 651-011 |Softball - Slow Pitch 1,400 1,400 1,400
4,923 4,511 4,000 2,016 | 651-012 {Softball - Adult Fastpitch 2,000 2,000 2,000
830 600 1,000 0 | 651-013 |Softball - Tournaments 500 500 500
2,890 2,430 2,200 1,420 | 651-014 |Swimming - Mom & Tots 1,400 1,400 1,400
0 0 0 120 | 651-016 |Swimming - Adult Lessons 100 100 100
15,737 15,725 16,200 15,517 | 651-017 | Swimming - Child Lessons 15,000 15,000 15,000
6,038 5,815 5,500 3,020 | 651-018 |Swimming - RecSwim Team 5,500 5,500 5,500
5,774 4,422 4,500 3,623 | 651-020 |Swimming - Open Swim 4,500 4,500 4,500
5,000 750 0 0 | 651-021 |Swimming - Rehab Swim 0 0 0
5,953 7,123 7,000 5,981 | 651-023 | Tennis 6,000 6,000 6,000
1,430 1,462 1,400 1,270 | 651-024 |CheerlLeading 2,000 2,000 2,000
2,871 4,269 2,500 2,514 | 651-025 |Water Aerobics 3,000 3,000 3,000
1,752 1,483 2,000 2,450 | 651-030 |[Tennis - Jr High 2,500 2,500 2,500
0 0 0 0 | 651-031 |Volleyball 0 0 0
247 0 200 300 | 651-032 |Clinics 300 300 300
200 200 200 0 | 651-050 |Concession Stands 200 200 200
90 80 100 10 | 651-051 |City Late Fees-Non Pay Programs 100 100 100
755 856 700 882 | 666 |interest Earned on Investments 800 800 800
956 705 500 445 | 675 |Private Contributions 500 500 500
42,000 42,000 42,000 42,000 | 676 |Contributions From Other Funds 42,000 42,000 42,000
5,536 3,335 4,000 995 | 677 |Reimbursements - Other Districts 3,000 3,000 3,000
16,500 16,500 16,500 13,000 | 677-100 |Contributions From Schools 16,500 16,500 16,500
5737 8,221 5,000 4,514 | 677-200 |Jerseys / Shirts-Non Pay Programs 7,000 7,000 7,000
0 55 0 0 | 677-300 |Reimbursements - Other 0 0 0
0 0 0 0 | 694-000 |Miscellaneous Programs 0 0 0
150,831 147,489 143,500 109,870 TOTAL REVENUES: 139,900 139,900 139,900
0 0 0 0 Prior Year Fund Balance: 4,900 17,900 4,900

TOTAL RECREATION

150,831 147,489 143,500 109,870 REVENUES: 144,800 157,800 144,800
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DEPARTMENT - RECREATION CODE: 208-000

RECREATION 208
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

2 2011 |20128UpGET| TERICECT | copE. e REGUESTED REGLSTED | REGUESTED
0 19 0 114 | 702 |Salaries & Wages 0 0 0
12,903 13,367 17,200 8,892 | 704 |Salaries & Wages - Part Time 13,600 13,600 13,600
900 900 900 900 |704-001 |S&W Baseball - T-Ball 900 900 900
850 730 1,000 1,110 |704-002 |S&W Baseball - Mites 700 700 700
1,340 1,668 1,600 1,781 |704-003 |S&W Baseball - Jr. League 700 700 700
1,824 1,874 1,900 1,844 |704-004 |S&W-Baseball - Westshore 1,900 1,900 1,900
2,242 2,432 2,300 2,487 |704-005 |S&W Basketball-BoysElementary 2,400 2,400 2,400
2,493 1,312 2,300 42 |704-006 |S&W Basketball-Girls Elementary 2,300 2,300 2,300
0 0 0 0 [704-007 |S&W - Softball - Minor 600 600 600

0 0 0 0 [704-008 |S&W - Softball - Pony 400 400 400

800 769 800 775 |704-009 |S&W Softball - Elementary 800 800 800
740 682 800 1,228 |704-010 |S&W Softball - Girls Pixie 600 600 600
734 1,070 900 912 [704-011 |S&W Softball - Girls Jr High 900 900 900
7,137 6,936 4,000 1,446 |704-012 |S&W Softball - Adult Fastpitch 2,000 2,000 2,000
0 0 0 11 |704-013 |S&W Softball - Tournaments 0 0 0
2,743 2,339 2,200 1,348 |704-014 |S&W Swimming - Mom & Tots 1,400 1,400 1,400
0 0 0 250 |704-016 |S&W Swimming - Adult Lessons 100 100 100
13,715 12,389 14,500 12,007 |704-017 |S&W Swimming - Child Lessons 15,000 15,000 15,000
5,477 3,720 5,000 5,220 |704-018 |S&W Swimming-Rec Swim Team 5,500 5,500 5,500
0 0 0 0 [704-019 |S&W Swimming-Aquatic Arthritis 0 0 0
24,569 22,046 22,000 14,750 |704-020 |S&W Swimming - Open Swim 22,000 22,000 22,000
1,371 56 0 0 [704-021 |S&W Swimming - Rehab Swim 0 0 0
4,836 7,059 6,100 5,180 |704-023 |S&W Tennis 5,200 5,200 5,200
500 500 500 0 |704-024 |S&W Volleyball - Elementary 500 500 500
850 910 900 1,661 |704-026 |S&W Wrestling 2,000 2,000 2,000
1,116 1,244 1,100 1,349 |704-027 |S&W Miscellaneous Programs 1,500 1,500 1,500
11,811 11,893 12,000 12,012 {704-028 |S&W Field Maintenance 15,000 15,000 15,000
3,269 5,324 2,500 2,472 |704-029 |S&W Water Aerobics 3,000 3,000 3,000
1,400 1,950 1,500 1,375 |704-030 |S&W Tennis - Jr High 1,500 1,500 1,500
10,941 8,856 10,300 8,330 | 719 |Fringe Benefits 10,100 10,100 10,100
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RECREATION 208
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - RECREATION CODE: 208-000

i 2011558| 2012 BUDCET ?r?:rf/?gggg jls EXENDIRES REQzlJc)IggTED REGUESTED REQ?ESL:E_D_._
3,719 3,790 3,000 3,719 | 740 |Operating Supplies 3,700 3,700 3,700
1,387 2,934 2,500 3,446 | 740-100 |Softball Supplies 3,000 3,000 3,000

0 0 0 770 | 740-200 |Soccer Supplies 0 0 0

354 89 300 0 | 740-300 |Tennis Camp 300 300 300

0 0 0 0 | 740-350 |Volleyball Clinic 0 0 0

270 125 200 0 | 740-400 |Softball Toumnaments 200 200 200

1,548 1,002 1,400 1,344 | 740-600 |CheerLeading Supplies 2,000 2,000 2,000

2,254 2,646 2,500 1,254 | 742 |Pool Expenses 2,500 2,500 2,500

8,311 9,425 5,000 5,331 744 |Jerseys / Shirts-Non Pay Programs 7,000 7,000 7,000

0 0 500 534 | 744-100 |Jerseys/Shirts-Tennis Jr. High 600 600 600

0 0 1,000 0 | 744-200 |Jerseys/Shirts-Tennis Camp 800 800 800

0 0 500 160 | 744-300 |Jerseys/Shirts-Rec Swim 0 0 0

708 1,019 1,000 793 | 751 |Gasoline, Motor Oil 1,000 1,000 1,000

100 100 100 100 | 801 |Professional Services 100 100 100

1,715 1,120 3,800 664 | 802 |Contractual Services 2,500 2,500 2,500

0 900 0 0 | 802-600 |Contractual Services - El Girls 0 0 0

400 400 400 0| 853 |Telephone 400 400 400

4,281 4,119 0 640 | 860 |Transportation 2,500 2,500 2,500

4,484 3,277 3,600 1,812 | 900 |Printing & Publishing 3,600 3,600 3,600

5,934 2,555 4,500 2,483 | 930 |Repairs, Maint. & Supplies 4,000 4,000 4,000

0 0 0 0| 956 [Miscellaneous Expenses 0 0 0

0 0 8,000 01 970 |Capital improvements 0 13,000 0

2,500 0 6,500 2417 | 977 |Equipment 0 0 0
TOTAL RECREATION

152,526 143,544 157,100 112,962 EXPENSES: 144,800 157,800 144,800
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SR CENTER FUND 211
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - SR CENTER CODE: 211-000

20 2011 |20128upGET| IMZRRCCT | cooe R s REGUESTED| REQUESTED REGUESTED
11,756 9,527 10,900 9,170 | 523 |Federal Grants 10,900 10,000 9,100
917 0 500 0| 567 |State Grant - Matter of Balance 500 500 500
1,500 0 0 0| 568 |Grants-MCCF 0 1,800 0
5,805 5,951 6,000 4335| 581 |Project - United Way 5,000 5,000 5,000
2,062 10,057 5,000 2,500 | 582 |Cooking Class 0 3,000 3,000
86,594 88,180 129,200 64,640 | 585 |County Appropriations 142,600 144,000 145,400
0 5,000 0 0| 586 [Contribution From Other Govts 0 0 0

1,228 1,189 1,000 481 650 |Miscellaneous Sales 1,000 1,000 1,000
(38) 4,867 200 0 | 650-160 |Sr Christmas 200 200 200

477 2,560 3,000 340 | 651 |Use and Admission Fees 3,000 3,000 3,000
564 791 800 485 | 666 |Interest Earned 800 800 800
2,688 6,690 1,500 3290 | 675 |Cont.- Private Sources 1,500 1,500 1,500
42,300 42,300 0 0| 676 |Cont. - Other Funds 0 0 0
0 528 0 0| 677 |Reimbursements 0 0 0

2,657 2,703 1,000 1,362 | 694 |Miscellaneous Revenues 0 0 0
158,409 180,343 159,100 86,602 TOTAL REVENUES: 165,500 170,800 169,500
0 0 0 0 Prior Year Fund Balance: 0 0 0
158,409 180,343 159,100 86,602 | TOTAL SR CENTER REVENUES: 165,500 170,800 169,500
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DEPARTMENT - SR CENTER CODE: 211-000

SR CENTER FUND 211
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

AR 2011|2012 8upcer| 22 AR0CT | cooe. o ENouRES | recuearen | Recuesten | REGUESTED
66,393 69,230 72,500 47,334 | 702 |Salaries & Wages 73,600 73,600 73,600
16,516 17,762 19,500 12,402 | 704 |Salaries & Wages - Part Time 19,800 19,800 19,800
38,311 40,336 41,500 30,637 | 719 [|Fringe Benefits 40,600 40,600 40,600
2,648 4,747 3,800 3,556 740 |Operating Supplies 3,800 5,600 3,800
38 1,114 200 205 | 741-400 |Senior Christmas Supplies 200 200 200
2,062 4,144 3,600 758 | 741-500 |Cooking Supplies 0 3,000 3,000
100 100 100 100 | 801 |Professional Services 100 100 100
2,488 3,709 3,000 597 | 802 |Contractual Services 2,900 3,000 3,000
75 75 200 100 | 820 |Membership Dues 200 200 200

897 1,187 1,300 720 | 853 |Telephone 1,200 1,200 1,200
841 3,229 4,500 711 | 860 |Transportation & Trips 4,000 4,000 4,000
1,165 927 1,300 22| 864 |Conferences & Workshops 1,300 1,300 1,300
1,200 1,200 1,200 800 | 910 |insurance & Bonds 1,200 1,200 1,200
4,194 4,637 4,300 2,574 | 921 |Utilities - Electric 4,300 4,500 4,700
3,050 2,022 3,000 809 | 923 |Utilities - Heat 2,500 2,500 2,500
126 234 300 171 | 927 |Utilities - Water 300 300 300
1,971 1,715 1,500 1,303 | 930 |Repairs, Maint. & Supplies 1,500 1,500 1,500
0 16 0 0| 943 |Equipment Rental 0 0 0
1,732 0 100 0| 956 |Miscellaneous Expenses 100 100 100
2,855 7.341 3,400 2,267 | 969-600 |Contribution to Technology Fund 4,500 4,500 4,500
600 2,479 0 0 970 |Capital Improvement 0 0 0
147,263 166,201 165,300 104,764 TOTAL SR CENTER EXPENSES: 162,100 167,200 165,600
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WATERFRONT PLAYGROUND PROJECT 215
REVENUES & EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - WATERFRONT PLAYGROUND PROJECT CODE: 215-000

] 2012 BUDGET _ 2013 2014 2015
200 2011 |2012BUDGET| 1 aygusT | “OPE Y= REQUESTED | REQUESTED | REQUESTED
141 111 100 541 666 |Interest 100 100 100
0 0 0 0| 675 |Cont.Private Sources 0 0 0
141 111 100 54 TOTAL REVENUES: 100 100 100
11,677 0 0 0 Prior Year Fund Balance: 0 0 0
WATERFRONT PLAYGROUND
11,818 111 100 54 PROJECT FUND REVENUES: 100 100 100
—1 2012 BUDGET 2013 2014 2015
2010 2011 [2012 BUDGET| 7y, aygust | ©OPF AR ' REQUESTED | REQUESTED | REQUESTED
0 0 0 0| 740 |Operating Supplies 0 0 0
11,818 2,746 100 4,589 930 |Repairs, Maint & Supplies 100 100 100
WATERFRONT PLAYGROUND
11,818 2,746 100 4,589 PROJECT FUND EXPENSES: 100 100 100
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MOVIE'S IN THE PARK FUND 216
REVENUES & EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - MOVIES IN THE PARK CODE: 216-000

.| 2012 BUDGET . 2013 2014 2015
2,010 201 12012 BUDGET| 1. aycust | ©OPE AT REQUESTED | REQUESTED | REQUESTED.
1,300 1,300 1,300 1,300 580 |Contributions From DDA 0 0 0
1" 6 0 3 666 |Interest Earmed 0 0 0
100 0 500 400 674 |Private Contributions 0 0 0
1,411 1,306 1,800 1,703 TOTAL REVENUES: 0 0 0
513 0 0 0 Prior Year Fund Balance:
TOTAL MOVIE'S IN THE PARK
1,924 1,306 1,800 1,703 REVENUES: 0 0 0
3 2012:BUDGET ; s 2013 2014 2015
2010 2011|2012 BUDGET( 3y, aygust | €OPE IR REQUESTED | REQUESTED | REQUESTED
1,424 1,334 2,200 0| 740 |Operating Supplies 0 0 0
500 400 0 0 802 |Contractual Services 0 0 0
TOTAL MOVIE'S IN THE PARK
1,924 1,734 2,200 0 EXPENSES: 0 0 0
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BUILDING AUTHORITY BOND & INTEREST FUND 371
REVENUES & EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - BUILDING AUTHORITY BOND & INTEREST FUND CODE: 371-000

—| 2012 BUDGET 2013 2014 2015
2010 2011 12012 BUDGET| Ty, aygust | ©OPE GRS REQUESTED | REQUESTED | REQUESTED
0 0 0 0 666 [interest Earned 0 0 0
251,950 253,565 262,500 262,440 676 |Contr From General Fund 260,400 267,600 274,200
251,950 253,565 262,500 262,440 TOTAL REVENUES: 260,400 267,600 274,200
0 0 0 0 Prior Year Fund Balance: 0 0 0
TOTAL BLDG AUTH BOND &
251,950 253,565 262,500 262,440 INTEREST REVENUES: 260,400 267,600 274,200
—| 2012 BUDGET . 2013 2014 2015
2010 2011 2012 BUDGET Thru AUGUST. CODE EXPENDITURES REQUESTED | REQUESTED | REQUESTED
145,000 0 0 0 991 Bonds Due/Series 2000 0 0 0
20,000 175,000 190,000 190,000 { 991-100 |Bonds Due/2005 Refunding 195,000 210,000 225,000
7,685 0 0 0 995 |Interest Due/Series 200 0 0 0
79,265 78,565 72,500 72,440 | 995-100 {interest Due 2005 Bldg Auth 65,400 57,600 49,200
0 0 0 0| 999 |Agent Fees & Service Charge 0 0 0
TOTAL BLDG AUTH BOND &
251,950 253,565 262,500 262,440 INTEREST EXPENSES: 260,400 267,600 274,200
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BUILDING REHAB FUND 422
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - BUILDING REHAB CODE: 422-000

2,010 201 |20128UpGeT| 212 20CT | cone REVEN | reursTep | RequesTeD | REQzlJoégTED
0 0 700 0 | 541-140 |Principal - Bonnville 0 0 0
187,601 137,333 100,000 0| 569 |Rental Rehab Grant Funds 365,000 100,000 100,000
0 24,269 25,000 0 | 569-100 |Prop Owners 25% Contribution 91,200 25,000 25,000
96,387 122,144 193,000 6,897 | 569-200 |FAGADE Grant Funds 250,000 50,000 50,000
0 0 48,200 0 | 569-300 |Facade Local Match 20,000 12,500 12,500
24,604 30,691 10,000 0| 570 Administrative Funds 74,300 10,000 10,000
0 0 0 0| 666 |interest Eaned on Investmts 0 0 0
0 0 0 0| 677 Reimbursements - DDA Loans 0 0 0
308,592 314,436 376,900 6,897 TOTAL REVENUES: 800,500 197,500 197,500
19,195 0 0 0 Prior Year Fund Balance: 0 0 0
— TOTAL BLDG REHAB
327,787 314,436 376,900 6,897 REVENUES: 800,500 197,500 197,500
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BUILDING REHAB FUND 422
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - BUILDING REHAB CODE: 422-000

230 201 |20128upceT| ZR0CCT | cooe EXRENDITIRES REGULSTED | REQUESTED REGULSTED
40,672 28,736 7,000 0| 703 |Administration Fees 65,400 6,000 6,000
350 3 500 237 | 727 |Office Supplies 500 200 200
0 2,536 7,500 200 | 801 |Professional Services 7,300 1,800 1,800
138,367 109,662 235,800 14,105 | 802 |Contractual Services 270,000 63,900 63,900
0 617 1,000 589 | 900 |Printing & Publishing 1,000 500 500
0 0 100 0| 956 [Miscellaneous Expenses 100 100 100
0 0 0 0| 976 |Home Owner Rehab 0 0 0
148,398 167,585 125,000 0 | 976-400 |Downtown Rental Rehab 456,200 125,000 125,000
0 0 0 0 | 696-600 |Contribution To Technology Fund 0 0 0
0 0 0 0| 977 |Equipment 0 0 0
" TOTAL BLDG REHAB
327,787 309,167 376,900 15,131 800,500 197,500 197,500

EXPENSES:
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DDA - OPERATING FUND 493
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - DDA - OPERATING FUND CODE: 493-000

2 2011|2012 8uncer| B NS0T | cooE R REGUESTED REGUESTED _REQzl?I;gTED
41,970 42,244 41,200 40,829 | 403 |Taxes -2 Mill 41,000 41,500 42,000
63,627 63,530 63,200 65,430 | 403-100 |Tax Increment Financing 66,000 66,500 67,000

2,762 0 500 541 437 |Industrial Facility Tax 500 500 500

0 0 0 (2)| 445 [Penalties, Interest & Fees 0 0 0

425 372 200 200 | 650-700 |Electronic Sign Revenue 200 200 200

3,106 2,926 2,500 2,190 | 651 |Farmer's Market 3,100 3,100 3,100

1,243 1,383 1,200 1,465 | 666 |Interest 1,300 1,300 1,300

23,673 316 0 2,795 | 694 |Misc Revenues 100 100 100

3,741 3,500 2,500 | 694-150 |Misc Rev-Friday Night Live 2,500 2,500 2,500

968 500 0 | 694-160 |Misc Rev-Oktoberfest 200 200 200

24,288 21,000 0 | 694-170 |[Misc Rev-New Year's Eve 21,000 21,000 21,000

0 0 0 4,375 | 694-180 |Misc Rev-St. Patrick's Day 500 500 500

0 0 0 0 | 694-190 |Misc Rev-Movies in the Park 1,500 1,500 1,500

5,710 4,200 4,200 4,375 | 694-200 |Misc Revenues - Baby Badger 5,100 5,100 5,100

0 5,600 0 200 | 694-3 |Donated Revenue 200 200 200

142,517 149,567 138,000 124,899 TOTAL REVENUES 143,200 144,200 145,200

0 0 0 0 Prior Year Fund Balance 0 0 0
TOTAL DDA OPERATING

142,517 149,567 138,000 124,899 REVENUES: 143,200 144,200 145,200

Page 54




DDA - OPERATING FUND 493
EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - DDA - OPERATING FUND CODE: 493-000

2,010 2011|2012 BUDGET m; | cooe EXPENDITURES CUET T _BEQZL‘LE;IED_ _BEQZLEQIED_
30,000 30,600 31,200 20,800 | 703 |Administrative Fees 31,800 32,400 33,000
2,160 1,375 3,200 2,155 704 |Salaries & Wages - Part-time 3,200 3,200 3,200
216 105 400 165 | 719 _(Fringe Benefits 400 400 400
12,559 36,597 1,000 3,848 | 740 |Operating Supplies 8,800 500 500
944 401 800 324 | 740-100 {Supplies - Boat Train 800 800 800
0 0 10,000 5,975 | 740-200 |Supplies-FNL 11,000 11,000 11,000
0 0 2,000 0 | 740-300 |Supplies-Oktoberfest 2,500 2,500 2,500
0 300 20,000 0 | 740-400 |Supplies-NYE 20,000 20,000 20,000
2,573 5,229 4,100 2,139 | 801 |Professional Services 5,000 5,000 5,000
19,718 34,892 20,900 16,324 | 802 |Contractual Services 15,500 15,500 15,500
0 0 2,500 2,500 | 802-100 [Contractual Svc - Sidewalk 5,000 5,000 5,000
100 453 200 100 | 820 |Membership Dues 200 200 200
505 653 600 346 | 853 |Telephone 600 600 600
0 0 0 0 | 853-100 [Cell Phone 0 0 0
0 0 200 0| 860 |Transportation 200 200 200
15 324 0 0| 864 |Conferences & Workshops 0 0 0
6 337 0 0| 880 |Promotions 0 0 0
6,562 6,183 8,600 7,831 | 900 [Printing & Publishing 12,000 13,000 13,000
0 0 0 750 | 902 |Farmer's Market - Cost 1,600 1,600 1,600
687 747 700 384 | 921 |Utilities - Electric - Sign 700 700 700
782 0 0 76 | 930 |Repairs, Maint. & Materials 1,000 1,000 1,000
0 28 100 0| 956 |Miscellaneous 100 100 100
1,300 1,300 1,300 1,300 | 740-600 |Contrib To Movies in the Park 1,500 1,500 1,500
0 0 0 0 | 740-500 |Contribution to St Patrick's Day 2,500 2,500 2,500
4,200 4,200 4,200 2,800 | 967-1 |Contribution to General Fund 0 0 0
0 0 0 0 | 969-600 |Contribution to Technology Fund 0 0 0
19,106 8,550 26,000 10,672 970 [Capital Imp- Contractual Services 8,300 26,500 26,900
14,951 0 0 0| 977 |Equipment 10,500 0 0

TOTAL DDA OPERATING

116,383 132,276 138,000 78,489 EXPENSES: 143,200 144,200 145,200
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WATCHCASE CONTAMINATION GRANT 495
REVENUES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - WATCHCASE CONTAMINATION GRANT CODE: 495-000

P 2011|2012 BUDG'_‘:T. B e oo R e S teen ReaOS D] REGULSTED

0 0 0 0 TOTAL REVENUES: 0 0 0

41,603 45,186 44,500 28,608 Prior Year Fund Balance: 3,900 0 0
m

41,603 45,186 44,500 28,608 CONTAMINATION REVENUES: 3,900 0 0

24 2011 |20128unGer| THRNOST | cooe R i) i REQ?ESTED

0 0 0 0| 801 |Professional Services 0 0 0

2,004 509 0 6,753 | 802 |Contractual Services 0 0 0

2,442 3,034 3,100 1,735 921 Utilities - Electric 0 0 0

33,677 40,403 41,400 20,120 | 927 |Utilities - Sewer 3,900 0 0

3,481 1,239 0 0 930 |Repair, Maintenance, Supplies 0 0 0

0 0 0 0 | 965-940 |Contribution to Water Fund 0 0 0
“TOTAL WATCHCASE|

41,603 45,186 44,500 28,608 CONTAMINATION EXPENSES: 3,900 0 0
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CARTIER PARK FUND 508
REVENUES & EXPENSES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - CARTIER PARK FUND CODE:_508-000

20 2011|2012 8upceT| T2RG0CT | cooe A s REcureTED|| REGURSTED | RECUESTED
0 65 0 35| 650 |Miscellaneous Sales 0 0 0
794 1,079 1,400 1,461 666 |Interest Earned on Investments 1,400 1,400 1,400
12,821 16,026 14,000 13,717 | 674-100 [Commissions - Vending ltems 14,500 14,500 14,500
176,650 171,021 171,000 186,244| 676-400 |Site Rentals 190,000 195,000 195,000
0 0 0 0 | 677-000 |Reimbursements 0 0 0
190,264 188,191 186,400 201,457 TOTAL REVENUES: 205,900 210,900 210,900
0 0 0 0 ____ FundBalance 0 9,600 0

TOTAL CARTIER PARK

190,264 188,191 186,400 201,457 205,900 220,500 210,900

REVENUES:
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CARTIER PARK FUND 508
REVENUES & EXPENSES BUDGET
GENERAL FUND 101
DEPARTMENT - CARTIER PARK FUND CODE:_508-000

P 2011 |2012BUDGET| T Riclsy | cove N s REGUESTED [REcksTeD REGUESTED
1,169 1,832 2,000 978 702 |Salaries & Wages 3,000 3,000 3,000
20,400 20,800 21,200 14,133| 703 |Administrative Expense 33,000 33,700 34,400
66,398 59,570 63,000 42,290| 704 |Salaries & Wages - Part Time 65,000 65,000 65,000
7,755 6,891 7,400 3,759 719 |Fringe Benefits 8,100 8,100 8,100
4,681 2,794 5,000 7,325 740 |Operating Supplies 10,500 10,500 10,500
7,744 7,766 7,800 7,100] 740-300 |Vending Supplies 7,800 7,800 7,800
112 37 100 127| 751 |Gasoline, Motor Qil 200 200 200
364 368 700 368 801 |Professional Services 5,200 3,200 3,200

10,624 11,297 12,500 7,947 802 |Contractual Services 13,600 12,000 12,000

0 0 0 0| 805 |Lincoln Lake Imprv Assessment 1,100 1,100 1,100

792 992 900 603] 853 |Telephone 600 600 600

0 0 800 184| 853-200 |Intemnet Reimbursement 600 600 600

639 858 900 785] 900 |Printing & Publishing 1,100 1,100 1,100

9,180 9,676 10,000 7,561 921 |Utilities - Electric 11,200 11,600 12,000

1,930 1,375 1,800 1,297| 923 |Utilities - Gas 1,800 2,000 2,000

2,417 1,944 2,200 899 927 |Utilities - Water 2,400 2,500 2,600

6,426 10,798 10,000 2,319] 930 |Repairs & Maintenance 8,000 10,000 10,000

890 2,500 2,700 3,872 943 |Equipment Rental 4,000 4,000 4,000

0 0 0 0| 967-100 |Contribution To General Fund 0 0 0

2,589 4,005 0 0] 968-100 |Depreciation 0 0 0

3,701 2,867 2,800 1,867 969-600 |Contribution to Technology Fund 3,500 3,500 3,500

0 0 5,000 €| 976-300 |Public Improvement 15,000 40,000 10,000

2,250 0 0 0| 977 |Equipment 0 0 0

TOTAL CARTIER PARK
150,060 146,370 156,800 103,412 EXPENSES: 195,700 220,500 191,700
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WATER PLANT FUND 591
REVENUES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - WATER PLANT FUND CODE: 591-556

2 201 |2012BupceT| TR Sy | cope REVENLES REQzlflggTED RGO ‘REQZL?I;;FED.
4,120 7,830 2,000 990 | 626 |Charges for Serv. Rendered 1,500 1,500 1,500
1,645 7,375 1,600 4,050 | 628 |Tap Fees 1,600 1,600 1,600
1,173,278 1,089,407 1,183,800 655,790 | 642 |Customer Sales 1,230,000 1,248,400 1,267,100
148,424 146,499 153,000 92,683 | 642-100 |Customer Service Charges 152,100 152,100 587,100
0 20 0 968 | 650 |Miscellaneous Sales 0 0 0
5,233 11,395 0 0 | 650-500 [Misc Scrap Metal 0 0 0
2 46 0 (56)| 650-600 |{Cash Short/Over 0 0 0
63,223 18,752 19,100 15,762 | 666 |interest Earned 16,000 16,000 16,000
70,829 77,159 80,700 54632 | 671 |AT&T Antennae 84,900 87,400 90,000
9,200 0 0 1,167 | 671-100 |Sprint - Wireless Antennae 12,600 12,600 13,000
0 0 5,300 0| 672 |IPCS Wireless Antennae 0 0 0
1,250 4,419 0 1,054 | 677-000 jReimbursements 0 0 0
0 0 0 0| 695 |Sale of Bond Proceeds 0 0 5,000,000
TOTAL WATER PLANT|
1,477,203 1,362,902 1,445,500 827,040 REVENUES: 1,498,700 1,519,600 6,976,300
0 0 0 0 Prior Year Fund Balance: 234,500 359,300 187,800
TOTAL WATER PLANT|
1,477,203 1,362,902 1,445,500 827,040 REVENUES: 1,733,200 1,878,900 7,164,100

Page 59




WATER MAINTENANCE FUND 591

EXPENDITURES BUDGET
FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015

DEPARTMENT - WATER MAINTENANCE FUND CODE: 591-000

il 201 [2012BUDGET 710 23835: | cooe 22 P REdﬂ)égTED_ REGUESTED REGULSTED
133,217 136,806 132,000 91,297 | 702 |Salaries & Wages 139,000 164,000 149,200
0 0 0 0| 704 |Salaries & Wages - Part-time 0 0 0
78,543 85,055 72,000 67,383 | 719 [Fringe Benefits 72,900 86,000 78,200
4,200 3,150 2,400 1,600 | 719-100 |BC/BS Employee Reimbursement 2,400 2,400 2,400
4,706 0 0 0| 720 JUnemployment Compensation 0 0 0
0 48 0 0| 722 |CDL Licenses 0 0 0
4,427 4,568 5,000 2,435 | 740 [Operating Supplies 6,500 3,000 3,000
3,418 400 1,500 237 | 782 |Road Materials & Supplies 1,500 1,500 1,500
443 235 0 554 | 801 |Professional Services 500 500 500
23,610 12,543 10,000 12,161 | 802 |Contractual Services 15,400 15,400 15,400
0 165 400 95| 820 [Membership Dues 200 200 200
865 0 0 162 | 835 |Health Services 0 0 0
711 935 1,000 695 | 853 |Telephone 1,000 1,000 1,000
0 0 0 0 | 853-100 {Cellular Phone 0 0 0
0 0 0 0{ 860 |[Transportation 0 0 0
115 580 1,000 695 864 |Conferences & Workshops 1,000 1,000 1,000
3,955 4,056 4,800 2,103 | 921 Utilities - Electric 4,000 4,000 4,000
1,535 1,631 1,600 476 | 923 |Utilities - Heat 1,600 1,600 1,600
80 171 200 5| 927 |Utiities - Water 200 200 200
24,913 13,770 25,000 16,492 | 930 |Repairs, Maint. & Supplies 25,000 25,000 25,000
0 7 0 0| 940 |Utility/Building Rent 0 0 0
28,500 34,200 40,300 31,584 | 943 |Equipment Rental 52,600 52,600 52,600
0 162 100 0| 956 |Miscellaneous Expenses 100 100 100
173,479 178,232 0 0 | 968-100 |Depreciation 0 0 0
1,700 1,582 2,100 1,400 | 969-600 |Contribution to Technology Fund 2,400 2,400 2,400
0 0 32,300 49,295 | 970-801 |Cap Imp - Professional Svc 13,500 22,500 13,500
0 0 216,800 164,908 | 970-802 |Cap Imp - Contractual Svc 99,000 150,000 99,000
0 3,508 25,000 23,100 | 977 |Equipment 0 0 0
0 0 50,000 17,759 | 982 [Meters & Hydrants 25,000 50,000 50,000
TOTAL WATER MAINTENANCE
488,418 481,792 623,500 484,434 EXPENSES: 463,800 583,400 500,800
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WATER PLANT FUND 591
EXPENDITURES BUDGET

FISCAL YEAR ENDING - DECEMBER 31, 2013, 2014, 2015
DEPARTMENT - WATER PLANT FUND CODE: 591-556

2010 201 |20128UncET| 32 AUO0ET | cooE EXPENDITURES REGULSTED | REQUESTED REQ?IggTED

343,864 339,680 345,800 219,385 | 702 |Salaries & Wages 350,500 350,500 350,500

71,400 72,800 74,200 49467 | 703 |Administrative Expenses 75,600 77,100 78,600

189,326 197,975 188,500 148,936 | 719 |Fringe Benefits 183,700 183,700 183,700

2,200 0 0 0 | 719-100 |BC/BS Reimbursement 0 0 0

0 0 0 285 | 722-100 |Licenses 300 300 400

57,059 51,587 69,000 31,430 | 740 |Operating Supplies 71,600 71,000 72,000

3.820 9,831 28,500 11,642 | 801 |Professional Services 11,500 11,500 10,500

208 85 200 85 | 801-100 |CDL Drug / Alcohol Testing 200 200 200

46,357 197,550 224,300 129,163 | 802 |Contractual Services 217,200 216,900 231,900

215 215 200 545 820 |Membership & Dues 500 500 500

6,649 6,162 6.700 4,477 | 853 |Telephone 6,700 6,700 6,700

394 410 400 19 | 853-100 |Cell phone 200 200 200

15 250 300 0| 860 |Transportation 300 300 300

1,224 1,559 2,200 1,864 | 864 |Conferences & Workshops 2,200 2,200 2,200

34,072 33,280 32,100 31,124 | 910 |Insurance & Bonds 30,200 30,200 30,200

113,290 113,463 100,000 55,588 | 921 |Utilities - Electric 100,000 104,000 108,200

22,034 19,002 23,000 11,251 | 923 |Utilities - Heat 21,000 21,000 21,000

41,107 25,399 28,000 10,892 | 930 |Repairs, Maint. & Supplies 35,000 169,000 81,000

15,000 18,000 21,200 13,665 | 943 [Equipment Rental 27,700 27,700 27,700

27 0 0 0| 956 [|Miscellaneous Expenses 0 0 0

3,482 3,460 3,400 2,267 | 969-600 [Contribution To Technology Fund 7,500 7,500 7,500

0 0 5,000 2,498 | 970-801 |Capital Improvement-Professional 5,000 0 1,000,000

0 0 58,000 8,250 | 970-802 |Capital Improvement-Contractual 122,500 0 4,000,000

3,564 3,200 10,800 5,405 | 977 |Equipment 0 15,000 15,000

0 0 0 0| 991 |Principal 0 0 260,000
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