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CITY OF LUDINGTON 
 THREE YEAR 
 CAPITAL IMPROVEMENT PROGRAM 
 2013 – 2015 
 
 
 - SUMMARY - 
 
 
 
 The following is a brief summary of the Three-Year Capital Improvement 
Program 2013 - 2015, which is only a projection of projects that may occur over 
the next three years. 
 
 Information has been obtained from department supervisors and other City 
staff members in reference to desired capital improvement projects and 
anticipated major maintenance & repair items, which would be large expenditures 
to the City.  Funding has not been allocated for all Capital Improvement items 
in the proposed three-year budget but have been included as part of the Three-
Year Program as possible projects that would be considered if funding were 
available. 
 
 Projects have been broken down into individual departments with estimated 
costs for each project along with how the projects would be financed.  The 
determining factor as to whether or not these projects are completed will 
depend on the status of City finances at that time. 
 
 Examples of capital improvement items included in the Three-Year Capital 
Improvement Program are new buildings, extension of water and sewer lines, 
anticipated grant funds the City is planning on applying for, major equipment 
purchases, etc.  Major maintenance items such as street resurfacing, roof 
repairs, etc. are also included. 
 
 Obviously, the priority of these projects over the next three years will 
change.  There will be projects that come up, which are a higher priority than 
projects already included in the existing three-year program.  This is the 
reason why the program is updated on an annual basis. 
 
 If anyone has questions or concerns in reference to any project listed in 
the Three-Year Capital Improvement Program, please feel free to contact me. 
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          John E. Shay 
          City Manager 
 

 
 

 
 
 

CITY OF LUDINGTON 
 

THREE – YEAR CAPITAL IMPROVEMENT PROGRAM  
 

2013 – 2015 
 
 

2013 PROJECTS 
 

(Funding was allocated for these projects in the 2013 budget.) 
 
 
CITY PROPERTY DOWNTOWN 
 (General Fund) 
1) Replace bricked areas of sidewalks with stamped concrete.   $ 28,400 
 (Replace the uneven bricked areas of sidewalks that create  

a tripping hazard.)  
 
CEMETERY 
 (Perpetual Care Fund) 
1) Pave roads within the Cemetery.      $ 20,000 
 
POLICE DEPARTMENT 
 (Grant Funding / General Fund) 
1) Engine shield and dive equipment for Police/Fire Boat.    $  25,000 
 (100% Paid for by grant funds.) 
2) Purchase of five (5) new Tough Books (Laptop Computers)   $  25,000 
 
SIDEWALK CONSTRCTION 
 (General Fund Financing) 
1) Sidewalk Construction Replacement Program     $  87,000 
 
 
 
 
 
2013 Projects Continued … 
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PARKS 
 (General Fund Financing) 
1) Renovate Men’s Restroom – North Concession Stand  $ 34,000   
 
2)   Year #2 - Replace sections of wooden boardwalk at Waterfront Park  $   4,000  
 with concrete.  (Cost sharing this project with the Marina.) 
 Wooden boardwalk replacement will be done over 3 years. 
 
3)          Paint Waterfront Park Gazebo ($3,000) & Bandshell Pillars ($1,000)  $    4,000 
 
LAUNCHING RAMPS 
 (General Fund Financing) 
1)  Dredge Loomis Street boat ramp facility.      $  10,000 
 
2) Replace fixtures in restrooms @ Loomis Street & Copeyon Park.    $   14,000  

 
MAJOR STREETS 
 (Bridge Grant & Major Street Funds) 
 
1)   Reconstruction of the Washington Avenue Bridge.    $2,387,000 
 
2)   Crack patching of major streets to be determined.    $     20,000 

 
LOCAL STREETS 
 (Local Street Funds) 
1) Crack patching of local streets to be determined.     $     20,000 
 
 
DOWNTOWN DEVELOPMENT AUTHORITY – DDA 
 (DDA Funding) 
1) Purchase of a 60’ X 40” tent for special events.     $     8,500 
2) Purchase new laptop for Electronic Message Sign.    $     2,000  
 
CARTIER PARK IMPROVEMENTS 
 (Cartier Park Fund) 
1) Construct a garage for storing misc. equipment, fire rings, etc.   $    15,000   
 
2) Allocate funds to be set aside for construction of a new restroom.   $    25,000 
 
WATER MAINTENANCE 
 (Water Fund Financing) 
 
1) Purchase water meters and hydrants as needed.     $   25,000   

 
 2) Replace two blocks of water main on Fifth Street, includes new pavement. $  112,500 
  Includes engineering and construction expenses. 

 
 
 
 
 
 
 
 
 
2013 PROJECTS CONTINUED … 
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WATER PLANT 
 (Water Fund Financing) 
 
1)   Repaint the Brye Road tank and add a tank mixer.    $    47,600 
 (This is included as part of the maintenance agreement with Utility Services.) 
 
2) Install a line stop and new 14” gate valve to isolate the old plant from the 20” 
 Transmission main.        $     20,000 
 
3) New rapid mixers.        $     85,000 

 
 
SEWER MAINTENANCE  

(Sewer Fund Financing) 
1) Replace sanitary sewer lines – 2 Blocks of Fifth Street.    $   112,500 
  
WASTEWATER TREATMENT PLANT 

(Sewer Fund Financing) 
1) Hire an engineering/biology firm to provide options to solve the ammonia and  
 toxicity (outfall pipe) issues at the plant.      $     75,000    
 
 
MUNICIPAL MARINA 
 (Marina Funding) 
1) Year 2 - Replace sections of wooden boardwalk along Waterfront Park seawall 

with concrete.  (Cost-share with the Parks Department.)    $  4,000  
 (This is a project that will be done over a three-year period.) 
 
2) Dock repairs.         $   6,000 
 
3) Contribution to Maritime Museum.      $  10,000 
    
TECHNOLOGY  
 (Technology Fund) 
1) Replace 7-10 desk top / laptop computers. 
 Purchase new Scada System at the Water Treatment Plant 
           $   18,000 
      
MOTOR POOL 
 (Motor Pool Funding) 
1) Purchase Chevrolet Tahoe for LPD.      $   33,000 
2) Purchase a new leaf claw.       $    17,000 
 
 Items listed but not included in the 2013 budget; 
  Roll Off Dump Box  $    6,000 
  Unmarked PD Car  $  20,000 
  2 4X4 Pickup Trucks  $  48,000 
  Street Sweeper  $140,000  
  Utility Truck   $  28,000 
 
 
 
 
 
NOTE:  Funding has not been allocated for all of these projects in the projected 
2014 and 2015 budgets.  However, if the City receives more State revenue sharing 
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dollars than expected, these funds and possibly grant funds could be used to do 
some Capital Projects.   
 
(*) Funding has been allocated in the projected budget for these projects. 
 

2014 PROJECTS 
 
CITY CLERK 
 (General Fund Financing) 
1) Purchase new copier for City Hall.      $   6,500 
 
CITY HALL & GROUNDS 
 (General Fund Financing)  
1) Remote door locks for front office area.      $   2,000 
 
CITY PROPERTY – DOWNTOWN 
 (General Fund Financing) 
1) *Replace bricks with stamped concrete.      $  28,400  
 (Eliminate tripping hazards.) 
 
CEMETERY 
 (General Fund Financing) 
1) Install siding on the garage and office building.     $ 12,000 
 
2) Replace Cemetery Columns along Lakeshore Drive Entrance.   $   4,200 
 
POLICE DEPARTMENT 
 (Technology Fund / General Fund) 
1) Purchase bar coding equipment for the evidence room.    $   5,500 
  
DPW 
 (General Fund / DDA / Private Donations) 
1) Pave parking lot behind Post Office.      $ 60,000 
 
 
SIDEWALK CONSTRUCTION 
 (General Fund Financing) 
1) *Continue sidewalk replacement program.     $ 87,000 
 
PARKS 
 (General Fund Financing) 
1) *Renovate City Park Restrooms.       $ 10,000 
 
2) *Replace sections of wooden boardwalk at Waterfront Park.   $   4,000 

(Year 3 of 3 year program.  Cost sharing with Marina.) 
 

3) *Paint Loomis Street & Copeyon Park Picnic Shelters.    $    6,000 
 

 
LAUNCHING RAMPS 
 (General Fund Financing) 
1) *Purchase Muffin Fish Grinder for Copeyon Park.    $ 15,000 
 
 
2014 Projects Continued … 
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MAJOR STREETS 
 (Major Street Fund /  Small Urban Grant Funding) 
1) *Reconstruct of Bryant Road between Lakeshore Drive & Rath Avenue.  $ 517,500 
 
2) *Crack patching major streets.       $    20,000 
 
LOCAL STREETS 
 (Local Street Funding) 
1) *Crack patching of local streets.       $   20,000 
 
2) *Reconstruct Gaylord Avenue from Tinkham to Lowell.    $ 181,200 
 
RECREATION 
 (Recreation Fund Financing)  
1) New bleachers – 2 Sets.       $     6,000 
 
2) Install two drop basketball hoops at Foster School.    $   13,000 
 
SENIOR CENTER 
 (Senior Center Financing) 
1) Exterior of the building cleaned & painted.     $   5,000 
 
DOWNTOWN DEVELOPMENT AUTHORITY – DDA 
 (DDA TIF Funding.) 
1) * To be determined.             $   26,500 
  
CARTIER PARK 
 (Cartier Park Improvement Fund.) 
1) *Install additional electrical sites in south end of campground.   $    40,000 
 Also includes installing water service to some sites also. 
 
2) Pave roads on east side of park & south road.     $    20,000 
 
3) Allocate money to be set aside for construction of a new restroom.  $    25,000 
  
WATER MAINTENANCE 
 (Water Fund Financing) 
1) *Purchase water meter radio transmitters.     $     50,000 
 
2) *Bryant Road Project – Install new water main.     $   172,500 
 
SEWER MAINTENANCE 
 (Sewer Fund) 
1)   *Bryant Road Project – Install new sewer main.     $    172,500 

                             
MUNICIPAL MARINA 
 (Marina Financing / Possibly Grant Funds) 
1)  *Replace sections of wooden boardwalk along Waterfront Park seawall 

with concrete.  (Cost-share with the Parks Department.) Year 3 of 3.  $   4,000  

2) Replace floating docks.        $ 900,000 
 
3) Contribution to Maritime Museum.      $    10,000 
 
 
2014 PROJECTS CONTINUED … 
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TECHNOLOGY  
 (Technology Fund) 
1) *Purchase 7-10 new computers / printers.     $  10,000 
 
MOTOR POOL 
 (*Motor Pool Funding) 
1) *Purchase Equipment 
 Plow Truck         $ 150,000 
 Trackless         $ 115,000 
 Chevy Tahoe – LPD        $   30,000 
 
 Items listed but not included in the 2014 budget: 
  Unmarked LPD Car  $20,000 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
2015 PROJECTS 

 
 
City Clerk 
 (General Fund Financing) 
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1) Document Management System       $ 17,500 
 
CITY PROPERTY – DOWNTOWN 
 (General Fund Financing) 
1) *Replace bricks with stamped concrete.      $ 28,400 
  (Eliminate tripping hazards.) 
 
CEMETERY 
 (General Fund Financing / Perpetual Care Fund) 
1) Pave roads within Cemetery.       $ 30,000  
 
2) Water main improvements within the Cemetery.     $ 10,000 
 
3) Construct a 20 X 34 addition to the present shop for more 

 storage room.  Would replace current old storage building.   $ 10,000  
 

4) New Entrance Sign.        $   7,000 
 
POLICE DEPARTMENT 
 (General Fund Financing / Grant Funding)  
1) *Marine Radar for Fire & Police Boat.      $ 10,000 
 (Would be utilized during poor visibility and foul weather.) 
  
2) *Moving radar unit for 5th patrol vehicle.      $   2,000 
 
SIDEWALK CONSTRUCTION 
 (General Fund Financing) 
1) *Continue Sidewalk Replacement Program.     $ 87.000 
 
PARKS 
 (General Fund Financing) 
 
1) *New toilets, sinks & countertops at South Concession Restrooms.  $ 10,000 
 
2) Install sidewalk from parking lot to playground area at Copeyon Park.  $   8,000 
 
3) Install irrigation system at Copeyon Park.     $ 20,000 
 
LAUNCHING RAMPS 
 (General Fund Financing) 
 
1) *Purchase a Monster Grinder for Copeyon Park.     $ 20,000 
 
2) Purchase a Kiosk for Loomis Street.      $  25,000 
 
 

(Allows for cash & credit card payments.) 

 
 
 
2015 PROJECTS CONTINUED … 
 
MAJOR STREETS 
 (Major Street Funding) 
1) Crack Patching.        $  20,000 
 
LOCAL STREETS 
 (Local Street Funding) 
1) Crack Patching.        $  20,000 
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RECREATION 
 (Recreation Fund)  
1) Underground sprinkler system at Oriole Field. 

Diamonds #1 & #3 .      $   25,000 
 

2) Replace press box on diamond #1 & #3 at Oriole Field.   $   12,000 
 
SENIOR CENTER 
 (Senior Center Funding)  
1) Replace the flooring in the big room at the north end of the building. $    10,000 
 
DOWNTOWN DEVELOPMENT AUTHORITY – DDA 
 (DDA Funding) 
1) * To be determined.          $   26,900   
   
CARTIER PARK 
 (Cartier Park Funding) 
1) Pave roads.        $   10,000 
 
2) Allocate money to be put aside towards building a new restroom.  $    25,000 
 
3) *Level and upgrade (10) seasonal sites.     $    10,000 
 
WATER MAINTENANCE 
 (Water Fund Financing) 
1) *Replace water main in two blocks of Fifth Street.   $  112,500 
 
WATER PLANT 
 (Water Fund Financing / Bonds) 
1) *Upgrades to Water Treatment Plant pursuant to requirements from the MDEQ. $5,000,000 
 
 
SEWER MAINTENANCE 
 (Sewer Fund) 
1) *Replace sewer main in two blocks of Fifth Street.    $   112,500 
 
WASTEWATER TREATMENT PLANT 
 (Sewer Fund / Bonds) 
1) *Upgrades to WWTP & relocation of outfall pipe as per MDEQ requirements. $3,075,000 

 
MARINA 

(Marina Fund) 
1)  *Resurface parking lot.        $ 100,000 
  
TECHNOLOGY FUND 
 
1) *Purchase 7-10 new computers / printers.     $   10,000 

      
2015 PROJECTS CONTINUED … 
 
MOTOR POOL 
 (Motor Pool Fund) 
1) *Purchase Equipment         $  131,000 
  Dump Truck      $50,000 
  Chevy Tahoe    $35,000 
  Utility Truck w/flat bed & boxes  $28,000 
  Pick up Truck    $18,000 
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2) Build new warehouse @ DPW site.      $150,000 
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